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Introduction to the East Atlantic Flyway Initiative Southern Africa Newsletter  

Each year many millions of shorebirds and landbirds migrate from their northern breeding grounds in 

Eurasia to wintering areas in western and southern Africa. Many of these birds travel thousands of 

kilometres along the flyway and rely on a series of high quality coastal and inland sites as stopover 

points to feed and rest. The East Atlantic Flyway (EAF) is the network of stepping stone sites used each 

year by these migrating birds. The BirdLife partnership has established the East Atlantic Flyway 

Initiative (EAFI) to facilitate the monitoring of birds and sites, identify conservation priorities, and 

increase conservation capacity along the Flyway. Collaboration with country partners and 

organisations working along the flyway is key to the implementation of successful conservation 

initiatives to address the critical threats facing biodiversity and landscapes. 

As part of this initiative, we are excited to launch the first edition of the EAFI southern Africa 

newsletter. It will be published twice a year, in January and July, and will showcase the work of the 

BirdLife Partners and other in-country organisations involved in projects that address threats to or 

improve the conservation of, migratory bird species and their habitats along the Flyway. If you would 

like to submit an article or find out more information, please contact Bronwyn Maree 

(bronwyn.maree@birdlife.org.za). 

We look forward to sharing our stories with you! 

 

EAFI UPDATES 
BirdLife South Africa welcomes the newly appointed East Atlantic Flyway 

Initiative Project Manager  

By Bronwyn Maree, BirdLife South Africa 

BirdLife South Africa is delighted to welcome Bronwyn Maree in her new position as the East Atlantic 

Flyway Initiative (EAFI) Project Manager within the Regional Conservation Programme, funded by the 

Royal Society for the Protection of Birds (RSPB). The BirdLife partnership has established the East 

Atlantic Flyway Initiative (EAFI) to facilitate the monitoring of birds and sites, identify conservation 

priorities and increase capacity for conservation along the Flyway. The EAFI is a multi-stakeholder 

project consisting of BirdLife country partners from across the flyway, including Europe, north, west 

and southern Africa. 

Collaboration with country partners and organisations working along the flyway is key to the 

implementation of successful conservation initiatives to address the critical threats facing biodiversity 

and landscapes. Bronwyn will assist in the southern African region, focusing on Angola, Botswana, 

Namibia, South Africa, Zambia and Zimbabwe. The project aims to identify threats to priority bird 

species and sites along the flyway, improve the conservation, safeguard and ensure proper and 

effective management of these important sites and fundraise for priority site-specific projects along 

the East Atlantic Flyway.  

Key objectives for the East Atlantic Flyway Initiative are to: 

 Engage key stakeholders and country-based partners to clearly understand the existing capacity 

and projects and opportunities and areas to enhance biodiversity information, which can be used 

to inform government and development decision-making and reporting. 

mailto:bronwyn.maree@birdlife.org.za
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 Partner with, and support countries, in understanding and reporting their biodiversity, through 

strengthening technical capacity, through training of country-based officials to enable them to: 

 Improve the knowledge of the critical threats for species along the flyway and the appropriate 

conservation actions required to reduce these threats. Threats facing waterbirds and the 

conservation interventions required, are relatively well known, but for land-birds, more data is 

needed. Establish species monitoring and research of threatened and common bird species to 

better understand trends of, and threats to, these species. If the impact of these threats is 

reduced, the resilience of populations along the flyway can improve. 

 Identify essential sites for migratory birds, improve the conservation and management of these 

sites and habitats and expand the network of protected and conserved areas, by safeguarding 

these important areas.  

 Influence policy on a national, regional and global level and support partners in their own 

countries ensures better protection for migratory species. 

 Jointly with country-based partners, aim to raise the funding required to achieve these objectives. 

 Promote the work of the Flyway and demonstrate the value of coordination of actions across the 

Flyway.  

The first six months of work has focused on building key relationships with amongst others, BirdLife 

country partners, government officials, Transfrontier Conservation Areas staff and secretariats, non-

governmental organisations. Bronwyn has drafted several concept notes for funding to begin project 

implementation within the six countries. A successful World Migratory Bird Day (WMBD) social media 

campaign was run over the week preceding WMBD and a BirdLasser challenge, where 111 people 

participated in the logging of 86 migratory species were recorded. Lastly, planning has started for a 

virtual workshop, which will bring together partners within the region to share updates on work along 

the flyway and develop a regional strategic plan, aimed at addressing key priority site and species work 

in the coming years.  

   

Figure 7. Two examples of the World Migratory Bird Day social media campaign run on BirdLife South 

Africa’s Facebook, Instagram and Twitter platforms. 
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BirdLife’s East Atlantic Flyway Initiative Interactive Mapping Tool  

By Bronwyn Maree, BirdLife South Africa 

The EAFI Task Force would like to introduce the EAFI Interactive Mapping Tool (http://bleafi.org/#/), 

which has been developed as a tool to improve communication and facilitate interaction amongst all 

Partners along the Flyway. Our colleagues from the Spanish Ornithological Society (SEO), have 

produced this tool and Partners are requested to populate the map with any projects they are 

implementing, threats that have been identified within their region, and work linked to the 

Sustainable Development Goals (SDGs). The six flagship species highlighted on the map are the Curlew 

Sandpiper, Eurasian Curlew, Lesser Kestrel, European Turtle Dove, European Roller and Black-tailed 

Godwit, but projects implemented along the Flyway focus on the conservation of all migratory species.  

This map will continually be updated and grow to be a valuable source of information, as projects are 

implemented along the Flyway, and new threats are identified. Currently, BirdLife Partners are 

inputting data into the map, but if you have any contributions to include, please make contact with 

Bronwyn Maree, bronwyn.maree@birdlife.org.za. 

 
Figure 8. EAFI Interactive Mapping Tool developed to improve communication between Partners, 

and showcase the important work underway along the Flyway. 

 

Southern African Regional Workshop  

By Bronwyn Maree, BirdLife South Africa 

BirdLife South Africa had the pleasure of hosting BirdWatch Zambia, BirdLife Botswana, BirdLife 

Zimbabwe and the Wildlife and Environmental Society of Malawi in a follow-up meeting to the last 

regional workshop which occurred in Zimbabwe in May 2019. As this two-day meeting was virtually 

run, we could extend the invitation to include representatives of BirdLife International, BirdLife Africa 

Partnership Secretariat, the RSPB and stakeholders in Namibia and Angola. 

The meeting was opened by Patricia Zurita, CEO of BirdLife International, who gave an inspirational 

overview of the Global Flyways Programme and reminded participants of the importance of our 

http://bleafi.org/#/
mailto:bronwyn.maree@birdlife.org.za
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individual contributions, as well as collaborating on projects to connect essential sites along the East 

Atlantic Flyway to protect our migrant birds. 

Participants were given the opportunity to provide project updates and highlight priorities within their 
country that require addressing in the coming years. A number of case studies relevant to all countries 
and important policy and advocacy topics were shared. The meeting's concluding session involved 
participants going into break-out rooms to discuss action plans for species, area-based conservation 
and policy and advocacy work within the region.  Key outcomes included: 

 plans to start to monitor migrant landbirds within the region through coordinated roost counts, 
coordinated counts of waders along the coasts and estuaries within selected countries, 

 assessment and reassessment of Key Biodiversity Areas and Other Effective area-based 
Conservation Measures (OECMs) using Transfrontier Conservation Areas as a base, 

 the potential to engage with various international conventions/platforms, select key 
representatives in each Partner to further discuss the policy and advocacy needs of the region 
and securing funding to establish these regional projects. 

  

Figure 9. The new style of workshop photographs: representatives from five BirdLife Partners joined 

forces to highlight opportunities for future collaboration during the southern African Regional 

Workshop held in January 2021. Photo credit: BirdLife South Africa 

This workshop provided an ideal opportunity to showcase the exceptional work ongoing within the 

region, build relationships, understand each other’s key strengths, and consider regional approaches 

to the challenges faced across the southern African Partnership. We look forward to making these 

meetings a more regular occurrence, with the use of online platforms. 
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PARTNER UPDATES 
 

BirdWatch Zambia and Migratory Species  

By Clara Nanja, BirdWatch Zambia 

For BirdWatch Zambia (BWZ), it is extremely exciting to be a part of the East African Flyway Initiative 

(EAFI). More so to realise that indirectly, our current projects are being undertaken at sites that are 

important for the migratory species within the initiative.  

Of the six EAFI flagship species, Zambia is a stopover site for five; Curlew Sandpiper, European Roller, 

Lesser Kestrel, Black-tailed Godwit and the Eurasian Curlew. These species have been spotted within 

our current core project areas, in which our current focus is habitat restoration, Vulture Safe Zones 

(VSZ) Initiative, bi-annual waterbird counts, and education and awareness programmes.  

Our habitat restoration programme on the Lukanga Swamp seeks to control the aquatic invasive weed 

Salvinia molesta for improved habitat and livelihoods. The Lukanga hosts approximately 360 bird 

species, both migratory and resident species. While this project has been running since 2017, suitable 

habitat has been developed, and annual biodiversity monitoring has been a tool to assess species 

diversity and composition. Eurasian Curlew, Curlew Sandpiper, Lesser Kestrel, European Roller have 

all been recorded on the Lukanga Swamp during habitat monitoring and assessment over the years.  

BirdWatch Zambia prides itself on having consistent bi-annual waterbirds counts at the Kafue Flats 

Important Bird and Biodiversity Area (IBA), composed of Lochinvar National Park and Blue Lagoon 

National Park, for over ten years now. These counts have been assessed to evaluate the status and 

trends of all waterbirds. Additionally, this has provided an opportunity for policy and advocacy and 

collaboration with various stakeholders for improved management, working towards curbing threats 

to the habitat. This site is essential for resident and migratory species as well the endemic antelope 

the Kafue Lechwe (Kobus leche kafuensis). All five of the EAFI species found in Zambia are migrants to 

this site.  

 

Figure 1. Salvinia molesta on the Lukanga swamp. Image credit: Clara Nanja. Photo credit: BirdWatch 

Zambia 
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The Vulture Safe Zones Initiative, which was first pioneered in Africa by BirdWatch Zambia, has 

attracted collaboration, expansion and modifications since inception. This initiative looks to provide 

safe feeding grounds for vultures, whose decline over the last 3 decades, is over 70% at present. 

Without much emphasis on the importance of vultures in our environment, the safe feeding grounds 

that have been created have benefited other species from secured habitat and extensive education 

and awareness around safe zones. In Chisamba IBA, where most of the vulture safe zones are, we have 

records of European Roller and Lesser Kestrel, which was recorded through species monitoring at the 

sites.  

In most of the IBAs, many of the major threats to species are similar, namely, invasive species, 

poisoning, bird trade and habitat loss, due to fires, deforestation, habitat encroachment and 

conversion of habitat for agriculture.  

World Migratory Bird Day is another aspect BWZ uses to profile migratory species, highlighting their 

importance and sharing what we all must do to preserve their essential migratory routes, which will 

allow wild birds to stay wild and alive. The commemoration of this day is undertaken with Nature Club 

learners from various schools and many other stakeholders. It is mostly characterised by infographics, 

branding, bird watching activities, and publicity through newspaper articles and social media. 

Special gratitude is extended to the landowners, whose private areas this initiative is being 

undertaken. Appreciation also goes to various stakeholders, and our key partners - their keenness and 

cooperation is exceptional.  

 

Figure 3. World Migratory Bird Day Infographic. 
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Harare Wetland Advocacy Project 

By Julia Pierini, BirdLife Zimbabwe 

Harare’s wetlands play a very vital role in providing the city with water. Harare’s ongoing water supply 

catastrophe is being made worse by destroying its primary water source, the vleis or wetlands. 

BirdLife Zimbabwe (BLZ) has spearheaded the conservation of the Monavale Vlei Ramsar Site and 

Marlborough wetlands in Harare for decades, to ensure wetland bird species retain their specialist 

habitats. 

Since 2017, BLZ has joined forces with other residents` associations and Community-based 

Organisations of Harare, who have identified a common concern, i.e. water scarcity. They have rallied 

together to work with local authorities and the Government to protect all of Harare`s wetlands, 

constituting the City`s primary water source. Their mission and overall goal are to work with all 

stakeholders to advance the protection and preservation of wetlands and to secure them as a pre-

requisite for sustainable water provisioning within the Harare Metropolitan Province, and in so doing, 

preserve habitat for resident and migratory bird species and other biodiversity. 

 

Figure 4. Monavale Vlei Wetlands, a RAMSAR site and an important wetland of outstanding natural 
beauty and enormous biodiversity. Image credit: BirdLife Zimbabwe. Photo credit: BirdLife Zimbabwe 
 

A three-tiered approach is being used to manage this project: 

Tier 1: National Government 
Tier 2: Middle Management of Government (e.g. City of Harare, Environmental Management Agency) 
Tier 3: Communities (residents, Civil Society Organizations) 
 

The objectives are to: 

1. Influence the improvement of implementation, enforcement and strengthening of existing 

laws and regulations and enact future laws and regulations that facilitate the protection of the 

environment. 
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2. Escalate the engagement of Harare's leadership (political parties, Members of Parliament, 

councillors, Ministers and Office of the President and Cabinet, private sector/business) and 

build strong relationships through lobbying, awareness raising, capacity development and 

negotiations. 

3. Support institutions that are already engaged and tasked with providing water and protecting 

both wetlands and the environment. 

4. Enhance residents' capacity to become strategic actors in the management and preservation 

of wetlands in Harare through stewardship and enforce transparency and accountability. 

To date, the project has managed to influence the development of a Harare Wetland Map and 

Zimbabwe National Wetland Guidelines, both of which are critical tools for protecting wetlands both 

in urban and rural environments. 

 

BirdLife Zimbabwe taking the lead in vulture conservation 

By Julia Pierini, BirdLife Zimbabwe 

The Vulture Action Plan (VAP) was approved and adopted by Zimbabwe Parks and Wildlife 

Management in May 2019.  Zimbabwe became the first country in Africa to have a National Vulture 

Action Plan. The process started in 2015 with a Vulture Action Planning workshop hosted by BirdLife 

Zimbabwe, in collaboration with Zimbabwe Parks and Wildlife Management Authority, and supported 

financially by the Royal Society for the Protection of Birds. The purpose of the VAP is to encourage 

multi-sectoral, national, regional and international collaboration to address threats to vultures. It also 

encompasses awareness raising of the plight of vultures, their ecological importance and valuable 

ecosystem services. The VAP is one of the essential tools for supporting regulatory tools in species 

conservation.   

The inception of the VAP has encouraged the different stakeholders to support vulture conservation 

in the country. BirdLife Zimbabwe successfully launched implementation of Vulture Safe Zones in 2019 

at two sites in Zimbabwe (Gwayi Intensive Conservation Area and Save Valley Conservancy) with 

support of the landowners and managers, as part of creating momentum for vulture conservation. 

The Zimbabwe VAP has five main components; Poisoning, Education and Awareness, Research and 

Monitoring, Policy and Legislation, and Infrastructure Action Plans. The plan also provides for the 

formation of the Vulture Working Group to coordinate vulture conservation efforts.  

Gwayi Intensive Conservation Area Vulture Safe Zone 

BirdLife Zimbabwe has been working since April 2019 to promote Gwayi Intensive Conservation Area 

as a Vulture Safe Zone. A Vulture Safe Zone (VSZ) is an appropriately-sized geographic area in which 

targeted conservation measures are undertaken, to ensure the long term survival of vultures. As such, 

practical approaches with property owners/managers are being undertaken in ensuring that: 

poisoning of vultures is prevented, continuous monitoring of vultures occurs to create baselines of 

vulture populations and nesting within their property and raising awareness on the importance of 

vultures.  To date, more than 30 representatives of Gwayi Farmers Association (GFA) have been 

sensitised on the importance of vultures and trained in vulture monitoring and identification. BirdLife 

Zimbabwe has carried out a baseline survey of breeding vultures in collaboration with local 

universities, Zimbabwe Parks and Wildlife Management Authority and members of the GFA. The 
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process forming Vulture Support Groups has been initiated and is expected to be finalised by the end 

of 2020. 

Save Valley Conservancy Vulture Safe Zone 

Vulture Safe Zone work in Save Valley Conservancy started in March 2019 supported by the RSPB with 

a grant from the Rufford Foundation.  At the time of the commencement of the project, the focal 

ranch located in the north of the conservancy was Sango Ranch. Since then, another ranch Hammond, 

which is further south of the conservancy, has come on board.  The first year of the project was 

dedicated to understanding the land practices and potential for long-term investment in vulture 

conservation. 

 

Figure 5. The Vulture Action Plan that was approved and adopted by Zimbabwe Parks and Wildlife 
Management in May 2019.   
 

Notable achievements to date include: 

 Carrying out a detailed assessment of Sango Ranch and adaptation of the VSZ form 

 Location and mapping of 69 active nests during the past two breeding season (2019/2020) 

and increasing awareness of the need for vulture conservation. Coming up with the vulture 

breeding population is important for providing a basis for which to check the effectiveness of 

conservation measures and provide ranch managers and owners with sufficient information 

to continue to support vulture conservation efforts. 

 Training of 41 rangers across the two ranches to contribute to vulture conservation by 

collecting breeding data and reporting vulture mortalities. 
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Figure 6. White-backed Vulture feeding on a carcass. The Vulture Action Plan includes actions to 

address threats to vultures, such as poisoning. Photo credit: BirdLife Zimbabwe. 

 

BirdLife Botswana – Bird Population Monitoring Programme  

By Virat Kootsositse, BirdLife Botswana 

The Bird Population Monitoring Programme (BPM) has been in existence for the past nine years, and 

it provides access to current information on status and trends of wild birds in Botswana.  The 

Programme is a good initiative that helps the organisation achieve its strategic pillar “Save Species” 

by keeping common birds common. The BPM Programme's objectives are to develop a Wild Bird Index 

(WBI) for Botswana, showing bird population trends over time, and using the trends to set 

conservation priorities and guide relevant legislation to report on biodiversity changes. The BPM 

Programme requires a small effort but it needs to be sustained over a long period of time and requires 

the involvement of as many participants as possible. The programme currently has 300 volunteers 

contributing data every February and November.  

The Programme has made a positive impact on the lives of rural communities in general. This is 

epitomised by a local community guide at Makgadikgadi Southern Sua, Mr Obonetse Maoto, “I have 

grown my passion for birds and have used the passion to influence others (my peers in the community) 

to love birds and perceive them as important to the ecosystem”. Communities appreciate birds in their 

backyards; they plant more trees to support them, put water and waste food to attract more birds. In 

many instances when they visit the BirdLife Botswana stall (exhibitions) during events, they share how 

they see unusual birds visiting their gardens and that some birds are no longer seen in their 

surroundings, even in their fields. In 2020, the programme was very instrumental in providing 

information to the production of the national report on Botswana's state of the environment.  

The methodology used is to collect the data is a point count technique, and participants count birds 

on a 2km route, stopping every 200m to record all the birds seen or heard for a period of five minutes, 

within a randomly chosen 50km by 50km designated grid square. 
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The results from the nine years of BPM data show a steep decline of 
the Yellow-billed Kite and eagles generally (Figures 9a and b), while 
the trend of vultures and Southern Ground Hornbill (Figures 1oa and 
b) shows a moderate decline. There is a steep decline of the Cape 
Crow and a stable population of the Pied Crow, despite its huge 
increase in some parts of South Africa. The report recommends that 
a monitoring programme for raptors should be established, more 
surveys should be undertaken to determine the population estimates 
and distribution of vultures, eagles, Southern Ground Hornbill and 
the Secretarybird. There is an urgent need to undertake a study to 
determine the cause of decline on the Cape Crow and Yellow-billed 
Kite populations. Information from this report was used to feed 
Botswana’s State of Environment Report produced in 2020.  
 

Figure 8. A local community guide Involved in the  
BPM programme. Photo Credit: BirdLife Botswana 
 
BirdLife Botswana acknowledges some challenges in the Programme and that in some cases, birds 

recorded do not truly represent the birds present during the individual transect visits. This is because 

the main challenge has been that most birds needed to be identified through calls, and many of the 

BPM community participants are not well-versed in identifying all the bird calls. However, it is believed 

that as participants become more experienced, their bird call identification skills will improve, 

resulting in better quality. The other challenge for the Programme was a geographic bias in the dataset 

due to the propensity for counters to be located near cities and towns, resulting in remote areas being 

surveyed less. 

  
Figure 9a and b. Trends of Southern Yellow-billed Kites and ‘eagles’, showing a steep decline in 
population numbers from 2011 to 2019. 
 

  
Figure 10a and b. Trends of Southern Ground Hornbills and ‘vultures’ show a decline in population 
numbers from 2011 to 2019. 
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BirdLife Botswana acknowledges some challenges in the Programme and that in some cases, birds 

recorded do not truly represent the birds present during the individual transect visits. This is because 

the main challenge has been that most birds needed to be identified through calls, and many of the 

BPM community participants are not well-versed in identifying all the bird calls. However, it is believed 

that as participants become more experienced, their bird call identification skills will improve, 

resulting in better quality. The other challenge for the Programme was a geographic bias in the dataset 

due to the propensity for counters to be located near cities and towns, resulting in remote areas being 

surveyed less. 

BirdLife Botswana would like to thank all the BPM volunteers who annually contribute immensely to 

the bird data collection. To join the Bird Monitoring Programme email 

education@birdlifebotswana.org.bw. 

 

Look out for the next edition of this e-newsletter in July 2021. 

 

mailto:education@birdlifebotswana.org.bw

