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ACKNOWLEDGING THE TRAGEDY

Global South Africa
Infected 13,100,000+ 288,000+

Deaths 573,000+ 4,170+
(14 July 2020)

7 million projected job losses in SA
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SUPER YEAR FOR BIODIVERSITY

Post2020 Pre-Covid19



2020: SUPER YEAR FOR NATURE

New deal for nature –
Biodiversity Framework 2021-2030

2011-2020 Targets largely a failure

Post2020 an opportunity to do things 
differently, and bend the curve

The CBD vision for the new plan is: "Living in Harmony with Nature" 

where "By 2050, biodiversity is valued, conserved, restored and wisely 

used, maintaining ecosystem services, sustaining a healthy planet and 

delivering benefits essential for all people."



BENDING THE CURVE

“Biodiversity declines have continued
despite repeated policy commitments
aimed at slowing or halting the rate of
loss. The Strategic Plan for the
Convention on Biological Diversity (2010-
2020) includes the 20 Aichi targets to be
achieved by 2020. Recent projections
suggest that this is unlikely for most of
the targets1. Yet the 2050 vision requires
a much more ambitious goal which will
necessitate recovery of biodiversity and
bending the curve by 2030. “

Mace et al. Aiming higher to bend the curve of biodiversity loss. 2018.



NEED NEW AMBITIOUS POST2020 TARGETS

Half earth, 50/50, 30%

Prioritise high 
biodiversity value sites

Include all sectors

Innovative financing for 
biodiversity

Eliminate invasive 
species

Sustainable use

Reducing threatened 
species

Reduce consumption Equitable benefit sharing

Indigenous knowledge 
and local communities

Linking to other enviro 
conventions

Linking to climate change



CUE COVID19

But not all is lost…



THE IMPACTS OF COVID



NEGATIVE IMPACTS OF COVID19 ON CONSERVATION

Resources redirected to recovery economies and healthcare

Reduced resources for habitat management in Protected Areas and 
for ecosystem restoration

Reduced staff for Protected Area and Conservation Area management

Weakening environment legislation

Reduced income from tourism for Protected Area and  Conservation 
Areas



TOURISM

African tour operators: >90% operators 
with >75% reduction in bookings

16 million people directly or indirectly 
employed in tourism within the African 
region, thus the impact is immense

Community-based conservation areas 
depend on tourism

Community Bird Guide Relief Fund



KNOCK-ON EFFECTS

The Mara Naboisho Conservancy, 
Kenya, tourism main cash income 
for over 600 Maasai families; this 
has now disappeared with the 
cessation of tourism.

Those living around the mountain 
gorilla parks in Rwanda, Uganda and 
Democratic Republic of the Congo 
benefit from a proportion of park 
fees.

Hoedspruit adjacent to Kruger 
National Park in South Africa – has 
come to a standstill after the 
shutdown of the adjacent protected 
area.

Hockings et al. 2020.

Pressures on biodiversity and ecosystems may then grow as people turn to alternative 
sources of subsistence and income.
Management effectiveness may be reduced through budget and staff cuts. 





OPPORTUNITY TO CHANGE



THE COVID 2020 JUNCTURE

Better



WHAT HAVE WE SEEN WITH COVID 2020 VISION

• Generating science:
• Economics: green road to recovery (today’s parliamentary address)
• Connection between healthy nature and human health and well-being (Hockings et al 2020)

People have learnt what is important to them:
• Health of people directly linked to healthy relationship with nature - Nature can have therapeutic effects 

for people suffering the effects of social isolation (Eswatini, Vakasha Eswatini Facebook Page)
• We can work from home, only some of the time, because we also like seeing our colleagues
• We can learn more about ourselves when sitting still than when running the hamster wheel
• We can travel less and meet virtually

Governments have shown us that:
• They can change policies and legislation very quickly
• The can reallocate and leverage money quickly
• They need to better regulate wildlife trade and use



NATURE HEALTH = HUMAN HEALTH: Zoonotic diseases

A new United Nations report warns that more diseases that pass 
from animals to humans, such as COVID-19, are likely to emerge 
as habitats are ravaged by wildlife exploitation, unsustainable 
farming practices and climate change. (6 July 2020)
“To prevent future outbreaks, countries need to conserve wild 
habitats, promote sustainable agriculture, strengthen food safety 
standards, monitor and regulate food markets, invest in 
technology to identify risks, and curb the illegal trade in wildlife," 
U.N. Secretary-General António Guterres said.

This Photo by Unknown Author is licensed under CC BY-NC-ND

cruel ironyLest we forget Ebola, MERS, HIV/AIDS and West Nile viruses, all 
zoonotic diseases, i.e. transferred from wild animals to humans!

http://creativecrittersolutions.org/bats.php
https://creativecommons.org/licenses/by-nc-nd/3.0/


HUMAN RIGHT

The Birdlife Partnership calls on the United Nations to amend the 
Universal Declaration of Human Rights for the first time in over 70 years 
to add a new human right: the right to a healthy natural environment.



GREEN ECONOMIC RECOVERY

Biodiversity
Reduce Loss and 

Recover

Nature protection should be seen 
as critical to sustainable 
economic growth and human 
health – two priority issues that 
will dominate the global recovery 
agenda.

Climate 
Change

Reduce 
Human 
Health 

RisksGreen 
Economy



AFFORDABILITY

Governments are responding to the

economic impacts from Covid19 by

leveraging trillions of dollars to kick-

start the world's economy. This is the

highest level of financial support

seen during peacetime, but also a

once-in-a-lifetime opportunity to use

these stimulus packages to

incentivise a more sustainable, fair

and green economic model: one that
puts nature at its heart.

$9 TRILLION GLOBAL FISCAL 
SUPPORT TO FIGHT 

COVID19



MAKES ECONOMIC SENSE

A 30% goal would require an average annual investment of roughly $140

billion by 2030. Currently, about $24 billion is spent globally per year on

protecting natural areas.

Specifically, expanding areas under conservation could yield a return of

at least $5 for every $1 spent just by giving nature more room to thrive.

That in turn would boost agricultural and forestry yields, improve

freshwater supplies, preserve wildlife and help fight climate change – all

of which would boost global economic output on average by about $250

billion annually.
Waldron et al, 6 July 2020



BirdLife data show that US$80 billion per year
is needed for global nature protection 

State of the world’s birds 
www.birdlife.org/datazone/sowb

SPENDING PRIORITIES

“If your economy requires 
people to consume things they 
don’t need or even want, and 
to do more of it each year than 
the year before, just in order to 
keep the whole edifice from 
collapsing, then you need a 
different economy.” (Jason 
Hickel)



SOCIAL CHANGE

Choice

Personal 
change

Community 
of change

Choice = science, technology, 
policies, access, and affordability

Community of change = social 
beings, relationships, ‘normal’ 
defined by our community and 
leaders

Personal change = Our actions 
are based on morals, values, 
norms and choice

CHANGE



WHAT COULD OUR FUTURE LOOK LIKE



THREE SCENARIOS

Hockings et al. 2020.

Scenario 1: A return to normal

Scenario 2: A global economic depression and decline 
in conservation and protection

Scenario 3: A new and transformative relationship 
with nature



SCENARIOS 1: A RETURN TO NORMAL

Hockings et al. 2020.

• Society adapt to COVID -19

• Treatment of the virus and an effective vaccine

• Economic recession of 1–3 years

• Return to the old model of economic growth

• Conservation spend recovers back to normal

• Still underfunding for PA and CA expansion

• Environmental crisis persist, but lost a year 



SCENARIOS 2: A GLOBAL ECONOMIC DEPRESSION AND 
DECLINE IN CONSERVATION AND PROTECTION

Hockings et al. 2020.

• Pandemic lasts longer

• Unemployment and shuttered 
businesses 

• Lower taxes for governments

• Global economic depression

• Dramatic decline in conservation 
funding

• Urban areas job loses, return to rural 
home communities, increasing pressure 
on natural resources

• Tourism continues to decline, resulting in 
no income for PAs and surrounding 
communities

• Support for NGOs decline dramatically

• Governments massive stimulus packages 
have a single focus on job creation.

• Environmental regulation is weakened



SCENARIOS 3: A NEW AND TRANSFORMATIVE 
RELATIONSHIP WITH NATURE

Hockings et al. 2020.

• Pandemic results in significant changes in humanity’s perception of our planet and our 
relationship to nature

• Shared tragedy creates a shared bond with the planet and with each other
• New appreciation of the way consumer-driven societies are degrading and misusing 

nature
• Collective in human consciousness
• Global  understanding of the two intertwined major crises: climate change and 

biodiversity loss
• New appreciation of the value of clear water and blue skies resulting from lockdown
• Renewed appreciate for science



SCENARIOS 3: A NEW AND TRANSFORMATIVE 
RELATIONSHIP WITH NATURE

Hockings et al. 2020.

• Oil prices fail to recover much, resulting in shift away from fossil fuels
• Transition to a new, nature-friendly and climate-friendly future
• While economic recovery will still be a global priority, it will be a green economic recovery
• Economists, central bankers and finance ministry staff identified natural climate solutions 

and rural support for ecosystem restoration as policies that will generate both economic 
multiplier effects and climate benefits

• Responses span ecological and habitat restoration and protection and human health and 
economic recovery

• Ambitious new plans under the CBD and the United Nations Framework Convention on 
Climate Change

• Increased commitment and funding for conservation



CONDITIONS FOR A GREEN RECOVERY



GLOBAL CHANGE

• Change in spending: green technologies, green infrastructure, habitat restoration, 
protected areas, financial investment structures.

• Change in policies: support local economies, biodiversity economies, regulate 
wildlife trade, promote renewable energies, reduce reliance fossil fuels, advance 
technology to create accessible and cheaper alternatives.

• Social change: personal, societal and sector behaviour through access to affordable 
alternatives, increased awareness, messaging, leadership, consumer demand.

• To achieve the 2030 Agenda, states must deliver transformational, green recovery 
packages (focusing on both finance and policy change) 



REGIONAL CHANGE : Protected Areas

• Strengthen Protected and Conserved Areas

• When governed and managed effectively, they also 
support human health and well-being, contributing to 
food and water security, disaster risk reduction, climate 
mitigation and adaptation, and local livelihoods.

• Rescue, recovery, rebuilding and expansion of PAs and 
CAs



REGIONAL CHANGE

• Stronger SADC Regional cooperation
• Transfrontier Conservation Areas
• Harness the wildlife economy
• Diversifying income streams, especially for local 

communities
• Help prioritise biodiversity in Africa
• Focused investments on KBAs and OECMs
• Equitable benefit sharing



NATIONAL CHANGE: Pushing a Green Economy

Ensuring stimulus include measures which focus on climate and nature positive 

labour intensive sectors, collectively creating 500 000 new jobs, like:

• the production of renewable energy; 

• investments in water treatment and sanitation; 

• waste management and recycling (especially for plastics); 

• sustainable transport and infrastructure; 

• the remediation of polluted lands;

• the preservation or restoration of natural areas that provide ecosystem services 

and resilience to floods, droughts, and hurricanes 

OPINION | The road to SA's recovery is green, Candice Stevens & Cerin Maduray, 14 May 2020



NATIONAL CHANGE: Urban Green Spaces



NATIONAL CHANGE: Green Infrastructure



NATIONAL CHANGE: Create Jobs



NATIONAL CHANGE: Focus and priorities

Strategic Water 
Source Areas



NATIONAL CHANGE: Expand PAs & CAS

70 – 400 times 
cheaper than 
state owned 

PAs

Better coordinate our 
conservation efforts, across 
government and the private 
sector, directing investments 
to the most important places 

for nature.
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RESOURCES
https://www.scoop.co.nz/stories/WO2007/S00057/report-finds-economic-benefits-of-protecting-30-of-planets-land-ocean-outweigh-the-costs-5-to-1.htm#:~:text=The%20Dig-
,Report%20Finds%20Economic%20Benefits%20Of%20Protecting%2030%25%20Of%20Planet's%20Land,The%20Costs%205%2Dto%2D1&text=%22Protecting%20nature%20halts%20
biodiversity%20loss,the%20chance%20of%20future%20pandemics.&text=%22This%20report%20unequivocally%20tells%20us,for%20planet%E2%80%94is%20now.%22

https://wwf.panda.org/knowledge_hub/?364192/Editorial-essay---COVID19-and-protected-and-conserved-areas

https://www.theguardian.com/environment/2020/jun/22/uk-environment-groups-call-for-national-nature-service#:~:text=Conservation-
,'National%20nature%20service'%20needed%20for%20green,recovery%20in%20England%2C%20groups%20say&text=%E2%80%9CA%20new%20national%20nature%20service,in%2
0the%20letter%20to%20Sunak.

https://www.washingtonpost.com/lifestyle/travel/halt-in-ecotourism-threatens-conservation-efforts-worldwide/2020/06/11/8c73b18c-a409-11ea-b473-04905b1af82b_story.html

https://www.npr.org/sections/coronavirus-live-updates/2020/07/06/888077232/u-n-predicts-rise-in-diseases-that-jump-from-animals-to-humans

https://af.reuters.com/article/worldNews/idAFKBN2491ZK

https://www.nature.org/en-us/newsroom/covid-land-protection-study/

https://saiia.org.za/research/can-the-super-year-for-nature-be-salvaged-reflecting-on-earth-day-2020/

https://www.resilience.org/stories/2020-04-03/coronavirus-spells-the-end-of-the-neoliberal-era-whats-next/

https://www.news24.com/fin24/opinion/opinion-the-road-to-sas-recovery-is-green-20200514-2

https://www.youtube.com/watch?v=loiV6H8f6qo&feature=youtu.be

Conservation 
Conversations, 
14 July 2020

https://www.scoop.co.nz/stories/WO2007/S00057/report-finds-economic-benefits-of-protecting-30-of-planets-land-ocean-outweigh-the-costs-5-to-1.htm#:~:text=The%20Dig-,Report%20Finds%20Economic%20Benefits%20Of%20Protecting%2030%25%20Of%20Planet's%20Land,The%20Costs%205%2Dto%2D1&text=%22Protecting%20nature%20halts%20biodiversity%20loss,the%20chance%20of%20future%20pandemics.&text=%22This%20report%20unequivocally%20tells%20us,for%20planet%E2%80%94is%20now.%22
https://wwf.panda.org/knowledge_hub/?364192/Editorial-essay---COVID19-and-protected-and-conserved-areas
National nature service
https://www.washingtonpost.com/lifestyle/travel/halt-in-ecotourism-threatens-conservation-efforts-worldwide/2020/06/11/8c73b18c-a409-11ea-b473-04905b1af82b_story.html
https://www.npr.org/sections/coronavirus-live-updates/2020/07/06/888077232/u-n-predicts-rise-in-diseases-that-jump-from-animals-to-humans
https://af.reuters.com/article/worldNews/idAFKBN2491ZK
https://www.nature.org/en-us/newsroom/covid-land-protection-study/
https://saiia.org.za/research/can-the-super-year-for-nature-be-salvaged-reflecting-on-earth-day-2020/
https://www.resilience.org/stories/2020-04-03/coronavirus-spells-the-end-of-the-neoliberal-era-whats-next/
https://www.news24.com/fin24/opinion/opinion-the-road-to-sas-recovery-is-green-20200514-2
https://www.youtube.com/watch?v=loiV6H8f6qo&feature=youtu.be
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THANK YOU

Conservation 
Conversations, 
14 July 2020

A. Froneman

“In an effort to recover today we must not destroy tomorrow”


