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Vision

BirdLife South Africa wishes to see a country and region where nature 

and people live in greater harmony, more equitably and sustainably.

Mission

BirdLife South Africa strives to conserve birds, their habitats and 

biodiversity through scientifically-based programmes, through 

supporting the sustainable and equitable use of natural resources and 

through encouraging people to enjoy and value nature.

Contents

Cover page: The Sociable Weaver was Bird of the Year in 2016. These birds, which have a very 
interesting life history, are found in the arid parts of southern Africa. They build the world’s largest bird 
nests (photo: Albert Froneman).
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It is wonderful to be able to report on 
another successful year in terms of 
conservation successes, new relationships 
formed and old ones strengthened, 
exciting new programmes, and, last but 
not least, a healthy financial result. Profit, 
which we have now recorded for several 
consecutive years, is not our raison d’etre, 
yet it is vitally important for our continued 
stability. Equally important, it must be a 
source of comfort to our many and valued 
personal and corporate sponsors.

I reported last year on the introduction of 
a detailed and robust governance process 
that we had introduced in an effort 
to ensure, and report on, the ongoing 
effectiveness and performance of both the 
organisation as a whole and the board of 
directors. I am proud to say that the result, 
referred to in more detail elsewhere in this 
report, was positive. It is of course a work 
in progress and there is more to do.

Our organisation and members, indeed 
the entire birding community, are 
indebted to the CEO and his team for their 
great effort and the consequent successes 
during the year. We are also constantly 
aware that whatever we achieve is due in 
the first instance to the contributions and 
encouragement of our many supporters 
– personal, corporate, other conservation 
NGOs, and volunteers.

Finally, I am privileged to lead a board 
whose members all give generously and 
unstintingly of their time and their talents. 
And, I am happy to say, they and I have 
enormous fun doing so.

Roger Wanless 
Chairman

I am pleasantly astonished, week after week, when I read the regular report 
from the CEO and his team regarding activities over the preceding seven days. 
The work-rate is massive, the new and continuing initiatives breathtaking in 
their scope and depth. You, dear friend and birder, will see exactly what I mean 
as you read through the pages that follow. And all this from a small team of 
scientists and support staff.

Chairman’s message
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Governance
BirdLife South Africa is exceptionally 
well governed, with various governance 
structures. Our Management Committee 
and our Executive Board both meet monthly, 
and the Governance Committee (which 
deals with a variety of issues, including 
audit responsibilities) meets at least twice 
a year. The Governance Committee, which 
performs a vital role in the organisation, 
includes as members a practicing attorney 
and several chartered accountants. BirdLife 
South Africa strives to comply with King 
III, and now King IV, governance principles. 
The Executive Board evaluated the work of 
the organisation and the report, as well 
as a conservation assessment undertaken 
by Professor Peter Ryan, was reviewed 
by the Governance Committee (see 
reviews on pages 25 and 27). As the first 
phase of developing a new strategic plan 
(and Fundraising, Communication and 
Conservation strategies), the Executive 
Board commissioned the development 
of a Strategic Framework. During 2016 
we commenced with the drafting of 
more than 90 organisational policies and 
procedures and these will strengthen 
the management and implementation 

Chief Executive Officer’s report

of our organisation’s work. We continue 
to analyse the likelihood and severity 
of more than 100 risks, and mitigation 
measures and contingency plans for the 
most important risks are developed and 
implemented. We are immensely grateful 
to Roger Wanless for his leadership, 
dedicated commitment to BirdLife South 
Africa, and for the many hours he commits 
to his responsibilities as our organisation’s 
Chairman.

Finances and financial 
administration
Despite expenditure of nearly R30 million, 
we ended with a net Operating Surplus 
for the 7th year running. BirdLife South 
Africa is very grateful to its numerous 
and growing number of donors. Without 
singling out individual supporters, the 
massive contribution of nearly R1.9 million 
by our 34 Golden Bird Patrons is worthy 
of acknowledgment. Funding was secured 
for a number of positions, including the 
Oppenheimer Fellow of Conservation and 
the Western Cape Regional Conservation 
Manager, as well as for work on the 
White-winged Flufftail, Secretarybird, 
African Penguin and several other species. 

Funding has also been secured from 
Kimberley Ekapa Mining Joint Venture 
(KEM-JV) for a new position focusing on 
species and habitat conservation in the 
Northern Cape. 

Yet again we received an unqualified audit 
report from KPMG, our external auditors. 
Our financial management is above 
reproach, and Mike Evans, our Auditor, 
complimented Fanie du Plessis and his 
team at a recent Governance Committee 
meeting.

BirdLife South Africa continues to strive 
to achieve a position of long-term 
financial sustainability. We have more 
than 12 months of reserves for our core 
operations in our sustainability fund and 
in 2016, for the first time, we donated 
R2 million to the BirdLife National Trust 
(BLNT). Donations to the BLNT are 
being encouraged, especially through 
our Legacy Programme. Our long-term 
target is investments of R100 million. 
The trustees of the BLNT, David Lawrence 
(Chairman), Humphrey Borkhum, Michael 
Spicer, Roger Wanless and Tony Zoghby 
are thanked for sharing our vision of a 
sustainable organisation.

It has been another very good year for BirdLife South Africa. The team of staff and volunteers have worked exceptionally 
hard in their efforts to conserve South Africa’s birds and their habitats. We work very closely with the global and regional 
BirdLife International offices in Cambridge and Nairobi respectively and we are a proud and dedicated supporter of BirdLife 
International. Our work is closely aligned with their global strategy. We pride ourselves on good corporate governance 
and impeccable financial administration, and these are two important attributes which characterise our organisation. 
There is also a strong scientific basis to our work and to our decision-making. 
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Our success over the past few years has meant a corresponding increase in both conservation and 
administration costs. Up to now we have been very successful in maintaining a sufficient income 
stream to cover the increased activities. Maintaining this trend remains a constant challenge. In 
the non-profit industry, we are rarely certain of long-term funding for projects. The above graph 
illustrates the work we still need to do to obtain sufficient funding for the next three years, by 
comparing the current deficit between expected costs and guaranteed income. This is why we 

need the contributions of our loyal supporters.
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Staff
BirdLife South Africa has been successful at retaining staff and this is due to the financial 
position of the organisation and, we believe, a favourable work environment. Very 
sadly, one of our longest-serving employees, Ntombi Stungu, who was our Membership 
Administrator, passed away on 24 August after a short illness.

Marketing and awareness
We continue to raise awareness about our organisation and our conservation work. 
Our Marketing Committee has developed a new “Love Birds” strategy and this will be 
launched in early-2017. BirdLife South Africa makes use of a variety of media, including 
roadside billboards, digital media, newspapers and magazines, and radio and television. 
We believe that our marketing work is being effective, with many South Africans now 
aware about birds. Heartfelt thanks are due to Utopia (our advertising agency which 
provides its valuable services pro bono), JCDecaux (which provides us with donated 
billboard space) and Vernon Head and Mel Tripp (the two volunteers on our Marketing 
Committee).

BirdLife South Africa remains very active in the social media space, and our Facebook Page and Group have more than 13,000 and 
23,000 members respectively. We also make use of Twitter and Instagram, especially as we raise awareness amongst tech-savvy people 
and the youth.

During the past year we launched, with funding from DAWN, our new Fledge Young Birders Conservation Club. 
Using this digital education project, Chevaughn Nagiah plans to raise awareness about birds and the environment 
by reaching the country’s youth through their preferred media. We also conduct traditional education work from 
our Wakkerstroom Tourism and Education Centre. Bird of the Year is the focus of our national education work, and 
in 2016 we developed a poster, lesson plans, pin badges and other materials for the Sociable Weaver.

BirdLife South Africa’s basic organogram. Our work is divided between the Conservation and 
Business Divisions. These divisions are made up of several programmes, which in turn consists of 

individual projects.

BirdLife South Africa’s 
premises
We are now nicely settled into Isdell House, 
our new head office in Johannesburg, 
and the premises provides a very pleasant 
working environment. Many people visit 
Isdell House, are welcomed by Kathleen 
April, our friendly receptionist, to purchase 
items from our small gift shop (which is 
managed by Janine Goosen), make use of 
the library, or look around our flourishing 
indigenous garden. We remain very 
grateful to Pamela and Neville Isdell and 
the other generous donors who donated 
the money and materials for the purchase 
and renovation of Isdell House. In 2017, 
our Seabird Conservation Programme 
team will be moving into one office (after 
being housed in two separate buildings), 
and the premises are benefiting from 
furniture, artworks and other decorations. 
Our ultimate aim is to have a single, suitable 
office in Cape Town for all of our Western 
Cape-based staff. The Wakkerstroom 
Tourism and Education Centre continues 
to do well, and is bringing in extra income 
through an increase in the number of 
visitors. Kristi Garland and her team have 
hosted many groups, for both outings 
and meetings, and it was an important 
decision to base the Working for Fire team 
at Wakkerstroom. Our resident guide, 
Lucky Ngwenya, is in great demand as the 
area’s bird expert.
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Chief Executive Officer’s report (continued)

Publications
BirdLife South Africa produces two world-class publications. 
During 2016 we produced six issues of African Birdlife, and the 
magazine management committee, under the chairmanship 
of David Chamberlain, is very satisfied with the success of 
the publication. Magazine subscriptions and retail sales have 
increased nicely. We are apparently the only BirdLife Partner 
whose magazine is available for sale in retail and On the Dot, 
our magazine distributor, has been proactively increasing our 
retail footprint. The magazine team, especially Eve Gracie, our 
editor, but also Leni Martin, Bryony van Wyk, Tanya Caldwell 
and Samantha Morgan, are thanked for their sterling work. We 
appointed Dr Alan Lee, respected ornithologist, as editor of our 
scientific journal, Ostrich. He has already implemented a number 
of important changes which will further cement Ostrich as Africa’s 
premier ornithological journal.

Events
We held a number of professional 
and successful events during 
2016. These included Flock in 
Kruger, which incorporated our bi-annual LAB (Learn about 
Birds) conference. The event, which was held at Skukuza in 
the Kruger National Park, was attended by more than 400 
delegates. Under its new name and banner, The African Bird 
Fair was the best attended bird fair to date, both by visitors and 
exhibitors. As a result we reached a wider audience than ever 
before to raise awareness about birds and the environment. A 
well-attended BirdLife South Africa Owl Awards was held at 
Beechwood Gardens in Johannesburg, and the contributions 
of a number of individuals and organisations were recognised. 
Three successful Golden Bird Patron functions were held in 
Gauteng, Cape Town and Durban to acknowledge and thank 
these important donors. The annual Birdathon was held at the 
False Bay Nature Reserve and more than 1500 people, many from 
historically-disadvantaged communities, attended. The Oceans 
of Life retrospective exhibition was very well received by the 
public, and it was extended by a further four months. A more 
informal approach to the opening event, coupled with intense 
social media marketing, led to a much younger, and more diverse 
demographic of attendees. An exhibition of beautiful bird art was 
held at Isdell House in November. The event brought together a 
very special collection of bird art from across South Africa and 
further afield, including art by Leigh Voigt, Paul Augustinus, 
and Raymond Ching. The event proved to be successful with 29 
pieces of art being sold and some of the profits coming to BirdLife 
South Africa. Organisation of Flock at Sea AGAIN! 2017 has kept 
Emma Askes, our Events Programme Manager, very busy.

Membership
The membership team, under the able leadership of Shireen Gould, continued to administer our membership database, including 
assisting some of the bird clubs with their membership administration, invoicing members, producing and dispatching 
membership cards, and dealing with magazine issues. The Membership Programme also managed retail returns 
of back issues of African Birdlife magazine, and these were donated to Lapalala Wilderness School, 
SANParks West Rand Honorary Rangers, and several bird clubs for distribution to 
schools.

Although there has been an unfortunate, albeit relatively 
small, decline in the number of members, it is very pleasing 
to see that the number of Direct Members and Conservation 
League Members is increasing.

Membership of BirdLife South Africa continues to be encouraged 
at various expos and events, including The Outdoor Expo, 
Groenvoer Mother’s Day Market, Beechwood Gardens Open 
Weekend, and The African Bird Fair. People were also encouraged 
to join our organisation during group visits to Isdell House, such as 
Christmas in July, Gardens of the Golden City and numerous other 
garden club visits.

A Birds of Southern Africa calendar was produced and sold, bringing in 
significant income for our organisation.

A N N U A L  R E P O R T  2 0 1 6
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Terrestrial Bird Conservation Programme
Dr Hanneline Smit-Robinson and her team continue to undertake research and conservation work on our most threatened terrestrial 
birds. For example, one of our studies on the “Critically Endangered” White-winged Flufftail, which was published in the prestigious 
journal Scientific Reports, confirms low genetic diversity in this species. This flufftail is likely to be more vulnerable to environmental 
changes and exposure to diseases. One of the aims of our work at Ingula during autumn was to assess if camera trapping could 
be used as an accurate and reliable non-invasive survey technique for surveying flufftails and other rallids. A scientific publication 
emanating from this research was accepted for publication in Ostrich. 

BirdLife South Africa has launched a project that will involve a systematic, nationwide assessment of the levels and sources of lead 
toxicosis in South Africa’s birds in general, and in raptors in particular. In September, during the pilot phase of this project, Linda van 
den Heever collected blood samples from 30 White-backed Vulture chicks at Dronfield Nature Reserve near Kimberley. Furthermore, 
two interns from the USA assisted with a review of lead use in South Africa and its potential impacts on birds and humans. 

Following a short pilot study in 2015, BirdLife South contracted Dr Shane McPherson to undertake a six month project on the “Critically 
Endangered” Southern Banded Snake Eagle. The final outcome of this project will be to draw up a list of practical and achievable 
research and conservation priorities, which directly inform Southern Banded Snake Eagle conservation in South Africa.

In August Dr Warwick Tarboton joined BirdLife South Africa staff for a survey of seven historical Black Stork nest sites in and around 
Modimolle. During the course of this four-day survey none of the original nest sites were found to be active, nor could any evidence 
be found of Black Stork breeding in the area. 

Although hardly any data have recently been received from the De Beers’ sponsored Secretarybird, Taemane, these updates still inform 
us of the bird’s movements. This bird was fitted with a tracking device at eight weeks of age near Warden in the Free State. More than 
four years later and following a first breeding cycle at Memel, this individual is still doing well and is the only bird from which tracking 
data are still received.

Through fine-scale ecological niche modelling by Robin Colyn of three threatened and endemic grassland birds, namely Rudd’s Lark, 
Southern Bald Ibis and Yellow-breasted Pipit, we have been able to determine the current and future habitat availability for these 
species. The results inform conservation planning and will help us to strategise our focus to promote farming practises to benefit these 
species. 

BirdLife South Africa was represented by Rael and Helene Loon, BirdLife Preventing Extinctions Programme Species Guardians, at the 
Pan-African Ornithological Congress held in Dakar, Senegal. Their main focus was to establish a long-term European Roller Monitoring 
Programme on the species’ African non-breeding grounds. 

BirdLife South Africa remains at the forefront of work on birds and renewable energy 
in Africa. Sam Ralston-Paton drafted a comprehensive report summarising 
the results of post-construction monitoring at Round 1 Renewable Energy 
Independent Procurement Programme wind farms. In partnership, BirdLife 
South Africa and the University of Cape Town’s Percy FitzPatrick Institute of 
African Ornithology, recently secured funding to coordinate research on the 
effects of solar energy developments on birds. She is co-supervising Corey Jeal’s 
Master’s degree on the potential impacts of Concentrated Solar Power trough 
developments on birds. She also engaged with the Centre for Statistics in Ecology, 
Environment and Conservation at UCT to promote further collaboration and 
research. Sam Ralston-Paton co-organised, with BirdLife International, the first 
meeting of the Convention of Migratory Species Energy Task Force, which was 
held in Cape Town in December, and she has been invited to represent BirdLife 
South Africa on this international task force. In order to provide more certainty 
for developers and decision-makers, BirdLife South Africa is developing a series of 
guidelines to summarise the current state of knowledge and recommendations for 
impact assessment and mitigation for key species (Verreauxs’ Eagles, Cape Vultures and 
Black Harriers) that may be at risk due to poorly planned wind farms. 
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Seabird Conservation Programme
Dr Ross Wanless and his team of seabird conservationists continued to make significant 
progress with their work to conserve pelagic and coastal seabirds.
 
The Albatross Task Force (ATF) completed a total of 11 Bird Mitigation Plan (BMP) 
assessments and evaluations, which represent 31 vessels in the South African demersal 
trawl fleet. BMPs provide vessel-specific support for the trawl fleet on adoption of 
mitigation measures. They also observed 70 hours of deep sea demersal trawls, which 
were conducted on both freezer and wetfish vessels, off the Agulhas bank and the west 
coast. The ATF team, under the leadership of Andrea Angel, worked in conjunction with 
the observer agency CapMarine to obtain inshore trawl seabird observation data, as well 
as working towards improving observer coverage in that fishery. Bokamoso Lebepe, one 
of our ATF instructors, travelled to Walvis Bay to train the Namibian ATF team on research 
protocols. The South African and Namibian ATF teams met with Oliver Yates, the ATF 
programme manager, to discuss the work that the southern African teams have been 
engaged with in 2016 and also discussed the future plans for the ATF for 2017 and 
beyond.

In terms of African Penguin conservation, Taryn Morris was successful in the bid to the 
Department of Agriculture, Forestry and Fisheries (DAFF) to continue the Island Closure 
Experiment aimed at determining whether closing breeding islands to small pelagic fishing 
will yield positive effects for African Penguins. This result was made possible through 
our persistence to (a) ensure rigorous analyses and unbiased presentation of results at 
the December International Fisheries Stock Assessment Workshop, and b) present a 
holistic perspective of the island closure experiments at the DAFF Small Pelagics Scientific 
Working Group meetings.

Funding was secured for the new African Penguin colony project from a successful 
crowdfunding campaign and from our African Penguin Patron, Pamela Isdell. At the 
potential new colony site in Plettenberg Bay, fish surveys were successfully conducted from 
February to June when penguins would be likely to breed. Christina Hagen submitted a 
formal proposal for the re-establishment of the African Penguin colony at De Hoop Nature 
Reserve to CapeNature. She also held a successful site visit to De Hoop with a botanist 
and Environmental Impact Assessment specialist to ensure that there are no endangered 
plants which would be affected by the penguins and to consider the best placement 

for a predator proof fence. Progress was 
made towards resolving some questions 
regarding land ownership and usage at the 
potential new Plettenberg Bay colony site. 

Bronwyn Maree and her team have 
achieved the 2016 Common Oceans 
objectives. National Awareness Workshops 
have been held with government, 
fisheries observers, researchers, fishing 
industry representatives and captains 
of vessels from China, Namibia and 
Indonesia to share practical knowledge 
and scientific information on the use 
and implementation of seabird bycatch 
mitigation measures. In addition, Korean 
fisheries observers were trained to collect 
data during sea trials testing seabird 
bycatch mitigation measures. Korea has 
undertaken multiple at-sea trials following 
on from this training. A workshop 
involving local industry stakeholders and 
international experts in seabird bycatch 
mitigation was held at the inception of the 
Port-based Outreach pilot project working 
with international pelagic longline vessels 
docking at Cape Town harbour. Based on 
the workshop outcomes, a port-based 
monitoring protocol was established and 
visits to vessels to conduct outreach on 
best practice seabird bycatch mitigation 
with their captains commenced, with eight 
vessels visited by year-end. 

Recently the Agreement for the 
Conservation of Albatrosses and Petrels 
amended best practice advice for seabird 
bycatch measures (to include the use 
of hook shielding devices, such as the 
hook pods; and improved line weighting 
specifications). Ross Wanless has ensured 
that these were subsequently agreed upon 
by both the Working Party on Ecosystems 
and Bycatch, and the Scientific Committee 
of the Indian Ocean Tuna Commission 
(IOTC). The next step will be to ensure 
these are adopted at the IOTC Commission 
level next year. 

The Alcyon project in West Africa was 
successfully concluded with a final 
workshop at the end of 2016. This 
workshop progressed the project into its 
successor, Alcyon 2, now a fully-fledged 
programme with funding to implement 
seabird bycatch work and site-based 
conservation initiatives in West Africa.

Chief Executive Officer’s report (continued)
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Important Bird and Biodiversity Areas (IBA) Programme
BirdLife South Africa undertakes work to address the many anthropogenic threats to our 
country’s birds.  A vital component of our work is the protection of bird habitats and 
those sites most important for conserving our priority species. This is achieved through 
the Important Bird and Biodiversity Areas (IBA) Programme under the leadership of Daniel 
Marnewick, and supported by a highly qualified and capable team of professionals. The 
year has seen some inspiring highlights.

Achieving formal protection and conservation management of IBAs is the main objective 
of the IBA Programme. The IBA Programme has worked hard to be recognised as a leader 
in Biodiversity Stewardship (a formal government programme to achieve this objective). 
In 2016, Daniel Marnewick and Candice Stevens initiated and became integrally involved 
with the drafting of a national policy, and legal framework and best-practice guideline 
for Biodiversity Stewardship, in partnership with government and partner NGOs.  

The IBA Team is working hard to achieve formal protection for priority IBAs (grasslands, 
vleis and estuaries) at nine different sites, aiming to protect over 120 000 ha. The 
IBA Programme, through Ernst Retief and Daniel Marnewick, has already played lead 
roles in the declaration of privately protected areas spanning 80 000ha across IBAs in 
Mpumalanga and Free State. The Sneeuwberg Protected Environment (17 000 ha) in 
the Free State was declared in 2016. Ernst Retief also successfully launched another 
Biodiversity Stewardship project in the Wilge catchment in the Free State, surrounding 
the Ingula Nature Reserve. 

The IBA Programme achieved a global first for biodiversity-based tax incentives. Section 
37D, the new tax incentive for landowners who declare Nature Reserves, was officially 
included in an end of year tax return by Candice Stevens. The Fiscal Benefits Project 
achieved a national first in successfully obtaining tax relief for a landowner in an IBA who 
has made the highest level of conservation commitment in declaring a Protected Area. 
The Fiscal Benefits Project received international recognition by the IUCN and the French 
Foreign Ministry for its innovative work on biodiversity finance. An international report 
was published by renowned environmental economists showcasing the Fiscal Benefits 
Project. This report was presented at both the IUCN World Conservation Congress 2016 
and COP 2016.

The IBA Team in the Western Cape, under the direction of Dale Wright, continues to 
implement groundbreaking work, especially in conserving our under protected estuary 
IBAs. Securing R4 million funding in the Western Cape will aim to significantly bolster 
this conservation work for the next 3 to 5 years.

Three different alien vegetation clearing projects were implemented along estuary river 
systems in the Western Cape, one in the Moutonshoek catchment (Sam Schröder) and 
two at the Berg River (Giselle Murison). Clearing river banks of alien invasive vegetation, 
allows the area to restore its natural vegetation, improving river and estuarine health.

The successes of BirdLife South Africa’s IBA Programme are now being transferred 
to other southern Africa BirdLife country partners. A successful regional IBA and 
Transfrontier Conservation Area (TFCA) workshop was held in Zimbabwe and led by the 
IBA Programme (Dale Wright and Martin Taylor).

IBAs are also about the people who live in or next to these natural habitats, rely on them 
for subsistence, or use IBAs for pleasure, e.g. bird watching. The False Bay Nature Reserve 
IBA is one such an example, and through annual Birdathons (organised by Dale Wright in 
partnership with the City of Cape Town), local communities have started benefiting from 
this IBA. The 2016 Birdathon event at the False Bay Nature Reserve IBA was the largest 
to date, hosting over 1500 people. 

At the IUCN World Conservation 
Congress in Hawaii, the new Key 
Biodiversity Areas (KBA) Partnership 
was launched. This international 
conservation ‘currency’ is fast 
becoming an important policy and 
conservation tool that will recognise 
and safeguard a global network of sites 
important for a broad range of fauna 
and flora. Needless to say, KBAs have 
been modelled on BirdLife’s global 
IBA Programme which spans more 
than 30 years. At the end of 2016, 
Daniel Marnewick was honoured to 
be nominated as the Africa regional 
representative, and the global chair, 
of the KBA Community, affording 
him a voting seat on the international 
KBA Committee. With this, and 
the significant role the national IBA 
Programme has played in South 
Africa, BirdLife South Africa intends 
on playing a lead role in the future to 
identify KBAs in South Africa. 
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Aligning our work with the global 
bird conservation strategy
BirdLife South Africa aligns its work closely 
with The BirdLife Strategy 2013-2020. 
BirdLife’s priorities and programmes are 
based firmly on science, underpinned by 
the best available evidence. Our work to 
conserve biodiversity focuses on birds, 
because they are very good indicators for 
the natural world as a whole, as well as 
being important in their own right. Birds 
are popular, appealing and – as a result 
– exceptionally well-known, providing 
an excellent scientific foundation for 
BirdLife’s work. By saving the habitats 
and ecosystems important for birds, 
we effectively conserve a much broader 
array of biodiversity. 

BirdLife’s Strategy has four pillars (1) Save 
Species, (2) Conserve Sites and Habitats, 
(3) Encourage Ecological Sustainability 
and (4) Empower People for Positive 
Change. These, taken together, constitute 
BirdLife’s approach to conservation. 
Each strategic pillar comprises two to 
three strategic objectives. The Strategy 
directly supports the commitment of 
the world’s governments to take urgent 
and effective action to halt the loss of 
biodiversity, and to achieve the 20 Aichi 
biodiversity targets by the year 2020. The 
Strategy is translated into action through 
a set of nine Conservation Programmes; 
for example, the Preventing Extinctions 
Programme. The BirdLife Partners 
are expected to deliver under each 
Programme on a set of high-level 
Expected Results, and BirdLife South 
Africa has developed a detailed action 
plan which defines its work in achieving 
the Strategy.

Before commencing a new project, 
BirdLife South Africa determines 
whether the work will contribute to 
achieving the objectives and expected 
results of the Strategy. The decision-
making is also influenced by other 
scientific documents and studies, 
such as the regional Red List, the IBA 
Directory, and the IBA prioritization 
study. BirdLife South Africa only 
commences with new projects that are 
fully funded, and unfunded projects 
are terminated. All new positions are 
approved by the Executive Board.

Chief Executive Officer’s report (continued)

Policy and Advocacy Programme
Simon Gear, manager of BirdLife South Africa’s Policy and Advocacy Programme, 
coordinated our engagement with government and our participation in 
development applications. In summary:
•  BirdLife South Africa actively engaged on more than 15 Environmental Impact 

Assessments (EIAs) and commented on well over 40, including a large number 
associated with powerlines, renewable energy infrastructure and mining.

•  We continued our court battles on a number of fronts, with the partnership and 
assistance of the Centre for Environmental Rights (CER). These have included 
protecting the Middelpunt Wetland near Dullstroom and the Mabola Protected 
Environment near Wakkerstroom from coal mining.

•  We had detailed engagement with the Department of Environmental Affairs 
in objecting to the protocols around avifaunal monitoring at three proposed 
concentrated solar power plants, resulting in improved standards in the assessment 
of these developments.

•  BirdLife South Africa developed a BirdLife South Africa Action Plan to give effect to 
the BirdLife International Vulture Strategy.

•  Simon Gear attended the Pan-African Vulture Summit held as a satellite of the Pan-
African Ornithological Congress which was held in Senegal where we gave inputs 
into the Multi-species Action Plan for Vultures.

•  We represented BirdLife International at the Congress of the Parties for the Convention 
for Illegal Trade in Endangered Species (CITES) which took place in Johannesburg. At 
CITES we were specifically involved in advocating for the uplisting of the African 
Grey Parrot, the further protection of the Helmeted Hornbill (of Indonesia) and the 
proposed downlisting of the Peregrine Falcon. 

•  BirdLife South Africa is represented on a number of local bodies including the Southern 
African Adaptation Network, the national committee of the International Union for 
the Conservation of Nature (IUCN), and the South African Mining Biodiversity Forum 
(SAMBF). 
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Avitourism and Special Projects Programme
Partner development work dominated the activities of Martin Taylor, the manager of our Avitourism and Special Projects Programme. 
The focus was on working with BirdLife Zimbabwe which, despite facing extreme socio-economic challenges, is still making significant 
conservation gains. Corporate governance has improved, human resource issues have been resolved, and the organisation has realigned 
its conservation focus in line with BirdLife International’s strategy. Significantly the organisation was involved in two vulture-related 
projects in Hwange National Park and the Zambezi Valley respectively, complementing BirdLife International’s drive to halt the African 
vulture crisis. BirdLife Zimbabwe assisted with the organisation of a regional Important Bird and Biodiversity Area (IBA) workshop at 
Victoria Falls, Zimbabwe. The purpose of the workshop was to review the IBA work and the capacity of the partners in the region, 
undertake country conservation planning and develop concept notes for projects to address cross-boundary threats in the several 
transfrontier parks shared by countries in which there are BirdLife Partners. 

Partnership development work was however not only limited to Zimbabwe with several large, multi-country proposals being completed 
by the programme. These covered a wide range of subjects, including vulture conservation in southern Africa, birding tourism 
development in Botswana, Namibia and Zimbabwe, reducing seabird bycatch and capacity building in Angola and Namibia, and the 
removal of mice from the Prince Edward Islands.

A large portion of time was spent on activities relating to the East Atlantic Flyway Initiative (EAFI) and the newly formed East Atlantic 
Flyway Task Force. The task force has been mandated to consult with BirdLife Partners and plan, help fundraise for and coordinate the 
implementation of the initiative across the region. In addition, the task force will be coordinating monitoring work along the flyway and 
will collaborate with existing programmes such as the Arctic Migratory Bird and Wadden Sea Flyway initiatives. The EAFI initiative is still 
at an early stage but the Special Projects and Avitourism Programme played an important role in the development of policy documents, 
a framework for the initiative, and the coordination of activities amongst BirdLife Partners in the southern hemisphere. 

During the course of the year the programme contributed significantly to the efforts of a coalition of organisations which undertook 
to survey wetland birds along the Indian Ocean coastline. The survey extended from Iran to South Africa.

We collaborated with the South African National Biodiversity Institute (SANBI) to develop an online platform for the hosting of species 
accounts from The Eskom Red Data Book of Birds of South Africa, Lesotho and Swaziland. This system will allow for updates to be 
made to the species accounts as information becomes available and will achieve greater integration between the regional and global 
Red List process. It will also allow for a more dynamic regional process, with updates being done every three years. Work has been 
undertaken on the preparation of the 2017 State of South Africa’s Bird Report with funding received from the SANParks West Rand 
Honorary Rangers and SANBI.

2016 saw the Guide Training Project relaunched with the support of members of the Rare Bird Club. A new course structure and 
specialist guide training manual were developed by Ian Owtram, our Guide Training Project Manager, and this culminated in BirdLife 
South Africa being recognised as a Field Guides Association of Southern Africa training provider. Two training courses, funded by the 
Italtile Foundation and the Airports Company of South Africa, were held during the course of the year.

From the above summary, it is clearly evident that a relatively small conservation organisation is achieving a great deal. This is due to 
the hard work and dedication of our entire team. The work would also not be possible without the support of volunteers, bird clubs 
and their members, citizen scientists, collaborators, and importantly our growing number of donors. We are very grateful to the people 
and organisations who are helping us “give conservation wings”.

Mark D. Anderson
Chief Executive Officer
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White-winged Flufftail

Conserving terrestrial birds

White-winged Flufftails are only known to breed at a single site in the Ethiopian highlands. They are highly dependent on intact wetland habitats for 
their survival. This “Critically Endangered” species is found in South Africa during our summer in the high altitude wetlands of Mpumalanga, Free 

State and KwaZulu-Natal. An estimated 250 birds remain in the wild. Our research and conservation efforts are made possible through the support 
of the Eskom Ingula Partnership, Airports Company South Africa and Department of Environmental Affairs. 

As part of a pilot study, a novel technique was developed for surveying rare, elusive and threatened rallidae species, such as rails, crakes and 
flufftails. This is the first accurate, reliable and non-invasive method of surveying a variety of rallidae species, particularly less vocal species  

such as the “Critically Endangered” White-winged Flufftail. This technique and associated results have been published in  
Ostrich: The African Journal of Ornithology.

Unlocking the mysteries of the“Critically Endangered”  
White-winged Flufftail 

BirdLife South Africa, in collaboration with a team of scientists at the 
National Zoological Gardens, has undertaken ground-breaking genetic 
research that will help us to implement conservation action that could 
benefit the species’ survival in the wild. Our results confirmed that the 
birds in South Africa and Ethiopia are genetically similar, congruent with 
a possible migratory pattern between the two countries. A scientific 
publication published in the prestigious journal, Scientific Reports, is the 
first to shed light on the immunogenetic variation in the White-winged 
Flufftail. The study reveals a low genetic diversity in the innate immune 
regions of the White-winged Flufftail, and similar to that observed in 
other bird species that have undergone population bottlenecks. It is 
critical to continue to unravel other mysteries of this highly threatened 
species and to protect its known habitat from any further human impact.
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Surveying threatened cliff-nesting birds

Ongoing monitoring of the status and breeding success of the “Critically Endangered” Taita Falcon 

The SA Taita Falcon Team, registered BirdLife South Africa Species Guardians under the BirdLife International Preventing Extinctions 
Programme, completed its eleventh year of data collection on the Taita Falcon population in the Mpumalanga/Limpopo escarpment 
area in 2016, documenting occupancy and breeding success at the eight Taita Falcon territories currently monitored by the team in this 
area. Over the study period, at least three territories that used to hold breeding pairs of birds have been vacated. The team is in the 
process of consolidating these results into scientific publications.

•  Less than 1000 mature  
individuals (BirdLife 2014)

• Less than 40 nest sites

Global status Mt Elgon, Uganda: 4 pairs?; Möller 1989

Kenya: 2 verified pairs, probably others?;  
Thomsett 1998

Tanzania: at least 1 pair?

Zambia and Malawi: 1 pair?; Hunter et al. 1979

Northern Mozambique: At least 2 pairs?

Zimbabwe: At least 15 pairs?; Hartley 2000

Eastern escarpment, RSA: 2 pairs?; Jenkins et al. 1991

‘Known’ populations

Breeding success

Status and productivity: 2010 - 2016

1.20 12

1.00 10

0.80 8

0.60 6

0.40

2010 2012 20142011 2013 2015 2016

4

0.20 2

0.00 0

n  young fledged per known territory
n   proportion of known territories occupied 

 territories known

Recent thinking puts the global population of the Taita Falcon at less than 50 pairs (global 
status “Vulnerable”; regional status “Critically Endangered”). The species has a severely 
fragmented distribution along the eastern escarpment of Africa. In South Africa the 
species is regarded as one of the country’s rarest breeding birds. Although the Taita 
Falcon’s rarity is thought to mainly be a consequence of its specialised habits, it could 
be threatened by a number of anthropogenic factors, such as habitat loss through the 
clearing of woodland and the spread of rural settlements, the ongoing use of agricultural 
pesticides, and the impoundment of major river systems.

Red List 2015  
“Critically Endangered”

 mature individuals 
in the wild regionally

<50
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A reassessment of Black Stork breeding sites

Finding remnants of populations of Rudd’s Lark

Keeping Common Birds Common

Conserving terrestrial birds (continued)

A reassessment of the “Vulnerable” Black Stork’s population and demographics was 
considered to be urgent and BirdLife South Africa therefore initiated a project to look 
at the current status of the cliff-nesting Black Stork in South Africa. The Black Stork’s 
breeding habitat is similar to that favoured by the Taita Falcon, i.e. high, inaccessible 
cliffs above or near watercourses. Seven historical Black Stork nest sites known from 
the 1970s and 1980s were surveyed in and around Modimolle, Waterberg region, 
Limpopo. No evidence of Black Stork breeding in the area was found. As the species 
is greatly affected by rainfall (it is associated with dams, pans, shallows of rivers and 
pools in dry river beds), it is expected that the prevailing drought conditions over 
much of South Africa in 2016 would necessitate surveys to be conducted over a 
number of years.

The European Roller has declined in numbers by as much as 20-30% over the 
last decade. Although there is a very active network of research and conservation 
organisations monitoring rollers across their breeding range in Europe, very little is 
known about their migratory routes and non-breeding grounds in sub-Saharan Africa. 
In collaboration with Rael and Helene Loon, BirdLife Species Guardians, a project on 
the European Roller under the auspices of the African Eurasian Migratory Landbird 
Action Plan (AEMLAP) is currently undertaken. The Pan-African Ornithological 
Congress (PAOC) in Dakar, Senegal, in October 2016 provided an ideal opportunity 
to network with conservation organisations and research institutions in different 
range states in order to set up an active African network for an European Roller 
monitoring programme. 

As part of a BirdLife South Africa threatened grassland species initiative, a project commenced 
with the aim of determining the current conservation status of the “Endangered” Rudd’s Lark. 
Through field surveys combined with novel ecological modelling techniques, the available 
habitat, core areas of presence and the estimated current global population size have been 
assessed.

Vegetation quality 
surveys combined 

with ecological 
modelling
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+ + =
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A current global 
population 
estimate

35
The current 
habitat available 
for the species

Evaluation of 
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RESEARCH ARTICLE

Drivers of Bird Species RichnesswithinMoist
High-AltitudeGrasslands in Eastern South
Africa
David H. Maphisa1,2,3*, Hanneline Smit-Robinson4,5, Les G. Underhill3, Res Altwegg2,6

1 South African National Biodiversity Institute, Private Bag X7, Claremont 7735, South Africa, 2 Statistics in

Ecology, Environment and Conservation, Department of Statistical Sciences University of Cape Town,

Rondebosch 7701, South Africa, 3 Animal Demography Unit, Department of Biological Sciences, University

of Cape Town, Rondebosch 7701, South Africa, 4 BirdLife South Africa, Private Bag X5000 Parklands,

2121, South Africa, 5 Applied Behavioural Ecological & Ecosystem Research Unit (ABEERU), UNISA,

Private Bag X6, Florida, 1717, South Africa, 6 African Climate and Development Initiative, University of

Cape Town, Rondebosch 7701, South Africa

* Maphisad@gmail.com

Abstract
Moist high-altitude grasslands in South Africa are renowned for high avifaunal diversity and

are priority areas for conservation. Conservation management of these areas conflicts with

management for other uses, such as intensive livestock agriculture, which requires annual

burning and leads to heavy grazing. Recently the area has become target for water storage

schemes and renewable electricity energy projects. There is therefore an urgent need to

investigate environmental factors and habitat factors that affect bird species richness in

order to optimise management of those areas set aside for conservation. A particularly

good opportunity to study these issues arose at Ingula in the eastern South African high-

altitude grasslands. An area that had been subject to intense grazing was bought by the

national power utility that constructed a pumped storage scheme on part of the land and set

aside the rest for bird conservation. Since the new management took over in 2005 the area

has been mostly annually burned with relatively little grazing. The newmanagement seeks

scientific advice on how to maintain avian species richness of the study area. We collected

bird occurrence and vegetation data along random transects between 2006 and 2010 to

monitor the impact of the newmanagement, and to study the effect of the habitat changes

on bird species richness. To achieve these, we convert bird transect data to presence only

data to investigate how bird species richness were related to key transect vegetation attri-

butes under this new grassland management. First we used generalised linear mixed mod-

els, to examine changes in vegetation grass height and cover and between burned and

unburned habitats. Secondly, we examined how total bird species richness varied across

seasons and years. And finally we investigated which habitat vegetation attributes were

correlated with species richness of a group of grassland depended bird species only. Tran-

sects that were burned showed a larger decrease in vegetation cover compared to tran-

sects that were not burned. Grass height increased over time. Bird species richness was

highest in summer compared to other seasons and increased over time. Overall bird
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High altitude grassland conservation to benefit bird species richness

Southern Bald Ibis

Moist high-altitude grasslands in South Africa are renowned for high avifaunal 
diversity and are priority areas for conservation. Conservation management of 
these areas conflicts with management for other uses, such as intensive livestock 
agriculture, which requires annual burning and leads to heavy grazing. A particularly 
good opportunity to study these issues arose at Ingula in the eastern South African 
high- altitude grasslands. The authors conclude that frequent burning alone with 
relatively reduced grazing led to higher but less dense grass, which benefited 
some species and disadvantaged others. Management of high-altitude grassland 
should thus use a combination of fire and grazing and leave some areas unburned 
to accommodate birds of various habitat needs. This research was made possible 
through the support of the Eskom Ingula Partnership.

=

As part of a BirdLife International Species Champion Project, a study was initiated on the “Vulnerable” Southern Bald Ibis. The aim 
of the study was to assess the current breeding range, population status, breeding success and colony survival of the species across 
its global range. 

+ +Extensive colony 
surveys combined 

with ecological 
modelling

Data on the 
location of more 
than 200 colonies 

collated

200
Comparison 

between historic 
and current  
colony data

An estimated 
global 

population of 
ca. 4500 mature 

individuals

4 500

22% of monitored 
colonies have 
experienced a 

declining growth 
trend

The primary 
threats facing this 
species have been 

identified

David Maphisa, formerly BirdLife South 
Africa’s project manager for the Ingula 
Partnership (between Eskom, BirdLife 
South Africa and Middelpunt Wetland 

Trust) at Eskom’s Ingula Pumped Storage 
Scheme in the eastern Free State and 

KwaZulu-Natal (2005 – 2013), received 
his PhD in Statistical Science on 19 

December 2015.
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Conserving seabirds

Longliners
Science, data, and onboard experience 
from 10 years onboard tuna longliners 
have helped the ATF bring seabird bycatch 
in this fishery to very low levels.

The job: any measures to prevent seabird 
bycatch must be safe, simple to use, 
cheap, and effective for seabirds. But 
most importantly, they cannot reduce 
target catch rates.

Our local success and evidence-based 
approaches lead to BirdLife South Africa 
being nominated to lead the Common 
Oceans’ seabird bycatch. This forms a 
small (US$1.5 million) part of the global effort to improve tuna fisheries management in the high seas. Because we can do what we 
like in South Africa, but 99.9% of the hooks, and hence the bycatch, is outside our waters. This is truly a move from local to global!  
And we’ve already chalked up a great success! South Korea’s southern bluefin tuna fleet now uses safe, cheap line weights (see photo 
above).

Albatrosses and petrels: fisheries are the perfect storm. These birds are superbly 
adapted to locating patches of fish or squid, mostly dead and floating at the 
surface. This fine-tuned scavenging behaviour is almost perfectly pre-adapted 
to locating and exploiting fishing vessels.

And so albatrosses and petrels gather in impressive numbers behind trawlers, scavenging 
on discards, and behind longliners, stealing the squid and sardine baits off the hooks. In 
the process, the birds get caught, dragged under as the lines sink or as they slide down 
the trawl cables that have entangled their wings.
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Trawlers

Albatross Task Force 
(ATF) starts working 
in the fishery

ATF instructors have 
amassed 690 hours 
testing their Bird 
Scaring Lines

2006 2010 2014
14 000 – the estimated number of 
seabirds killed every year in the hake 
trawl fishery before ATF got onboard

ATF publishes research 
paper showing 
albatross deaths in 
this fishery can be 
reduced

Training, listening and learning 
onboard – wins ATF the trust across 
the industry

<100 birds/year when the Bird-
scaring Lines are used correctly
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Andrea Angel is the Albatross Task Force Leader  
Here’s her account of a typical day at sea…

Let me say this up front: the life of a fisherman is not easy and 
while we are treated as special guests and offered the best type 
of accommodation the vessel has to offer, it is still not luxurious. 
Not least is the feat of getting used to the constant roll and pitch 
of the vessel which, if you are like me, makes your stomach turn 
while barely out of the harbour. Add to that having to cope with 
the smell of diesel fumes, fried food and fishy factory smells all in 
one breath and a fishing trawler is no walk in the park. Next is the 
lack of silence, it is striking how, no matter what the hour, there 
is constant noise on the vessel; not the soft, pleasant swishing of 
the ocean, but loud banging and clonking noises of fishing gear 
being either hauled or set, interrupted by seemingly random sirens 
and alarms which you try to make sense of as you count the alarm 
bells and hope it is not the 7 short 1 long warning of a fire on 
board! After taking the necessary cocktail of medication to keep 
the world from spinning and the stomach from turning inside out, 
one either settles down and enjoys the journey or this is not for 
you. Being on deck is the best, with endless sea all round there is 
no rush to get anywhere and we can just step into the office as 
it were and get to work, surrounded by the ocean and hundreds 

of seabirds. Our job is to collect information on what happens 
to the birds as the trawl net is set and hauled. They know every 
move that the vessel makes and before we know that something 
is about to happen they have already changed their behaviour 
and are gathering in expectation of food. As if out of nowhere 
the few tens of birds we have been looking at for hours turn into 
hundreds waiting for the tasty morsels of fish to either fall off the 
net or to get discarded from the factory as the fish are processed. 
We count the numbers around the vessel and which interact with 
the net as it is being hauled. After the net is brought onboard and 
the fish dropped into the factory, the crew immediately clean out 
the ‘stickers’ and prepare for the next set. This is a critical time. 
The factory is working at full tilt and the discards are pumping off 
the side of the vessel. A hungry mob descends on the bonanza. 
Will they see the bird scaring line, or will they get their long wings 
wrapped around the thick cable holding the net? We watch the 
cable and count every interaction and record every fatality should 
it occur, until the discards stop and the show is over, until the next 
haul, when we’re on duty again in 3 hours’ time. 

    Shift in fi sh stocks

Sustaining Seabirds
This project aims to ensure the needs of African 
Penguins, other seabirds and the ecosystem as a 
whole are incorporated into fishery management.

BirdLife South Africa works actively with stakeholders 
and government to protect important penguin 
foraging areas and avoid localised overfishing. 

In 2016, BirdLife South Africa played an integral role 
in the data collection and collaborative data analyses 
for the long term fisheries closure experiment around 
four major penguin breeding islands. 

A year of dedicated work resulted in the government 
decision to continue the experimental closures in 
2017, despite concerns of potential economic losses.

Creating Colonies
This project aims to align penguin and prey 
populations and to reduce fragmentation in the 
penguin population.

We have identified two sites, one of which is 
completely new for penguins (Plettenberg Bay) 
while the other held a short-lived naturally 
established colony (De Hoop Nature Reserve). 

2016 saw engagement with CapeNature at De 
Hoop to propose the site for re-establishment. This 
included site inspections for threatened plants and 
assessment of methods to secure the site against 
predators. 

In Plettenberg Bay, eight monthly fish surveys 
were conducted to assess the sardine and 
anchovy abundance in the bay. While these are 
just snapshots and will be continued in 2017, fish 
were present during many of the surveys as well 
as the occasional visiting penguin. 

In addition, a successful crowdfunding campaign 
raised funds for a predator monitoring project 
which is already yielding useful information about 
potential predators in the area. This will help us 
develop the correct management tools to protect 
the penguins. 

African Penguin conservation
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Conserving seabirds (continued)

What is the Common 
Oceans project? 
Fisheries in the high seas contribute to 
employment, nutrition and trade. At 
the same time, healthy ecosystems are 
vitally important for marine biodiversity 
and for maintaining the resources we 
depend on for food and other ecosystem services.

Although the benefits vary greatly among areas, millions of families in both developing 
and developed countries depend on fishing jobs and associated activities — from boat 
construction to harvesting and marketing seafood. The Common Oceans Program 
is intended to help ensure their food and livelihoods security through the long-term 
management and sustainability of those fisheries and the ecosystems on which they 
depend. Improved fisheries management and conservation of biodiversity will lead to 
global economic benefits, related to both use and non-use values, due to the increased 
health and potential for long-term use of these important natural resources.

Critical to better managed tuna fisheries is managing the impacts on bycatch groups, 
including sharks, turtles and seabirds. BirdLife South Africa is leading the seabird 
component, with three full-time staff delivering workshops, training observers, and 
shaping a global effort to assess how many seabirds are dying annually from tuna 
fisheries in the southern Indian, Atlantic and Pacific oceans. 

From Alcyon Project to 
Alcyon Programme
Our expansion into delivering marine IBAs 
in West Africa, under the banner of the 
Alcyon Project, is drawing to a close. It 
achieved much, but not everything. It also 
uncovered real needs for further work, 
including the risks from fishing that face 
seabirds. Fishing is the biggest single 
impact that humans have on our oceans, 
and bycatch of seabirds is the leading 
cause of conservation problems for many 
species. Therefore, out of the Alcyon 
Project, comes the Alcyon Programme. The 
BirdLife International Marine Programme 
(BIMP), with Ross Wanless as the Africa 
Coordinator, is being asked to lead three 
closely related initiatives in a major, 6-year 
funding drive from the MAVA foundation. 
Continuing with marine IBAs is part of this 
– the pieces that the 4-year Alcyon Project 
didn’t complete. This includes specific 
work on Cape Verde, as well as key coastal 
sites for seabird colonies. But the bigger 
picture is the push to address seabird and 
turtle bycatch. BIMP has been asked to 
lead the process for MAVA, and there will 
be significantly expanded presence and 
activities over the coming years.
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Protecting sites and habitats

Biggest threats in partially protected and unprotected IBAs

Very high level of threatHigh level of threat

Number of IBAs where threats occur (n=61)

M
ai

n 
th

re
at

 ty
pe

s

Natural system modifications 30 5

Agriculture and aquaculture 430

Invasive and other problematic 
species, genes and diseases 325

Residential and commercial development 619

Pollution 319

Transportation and service corridors 119

Climate change and severe weather 119

0 5 10 15 20 25 30 35

Biggest threats to our partially protected and completely unprotected Important Bird and Biodiversity Areas (IBAs). The top three threats include loss 
of habitat due to unsustainable development and land use; habitat deterioration from mismanagement, particularly through agriculture; and from 

alien invasive species.

Addressing threats to IBAs 

Protecting IBAs through Biodiversity Stewardship

Landowners, NGO partners and local government assessing the biodiversity value on privately 
owned land.

Biodiversity Stewardship enables the 
declaration of formal protected areas on 
privately owned land, empowering the 
landowner to become stewards of the 
biodiversity on their lands. This provides 
legislated protection for the land, and 
improves management of the natural 
habitat through structured and contracted 
management plans. 

The IBA Programme has directly 
contributed to declaring 80 000 hectares 
in IBAs as private protected areas. The 
17 456 ha protected area, known as 
the Sneeuwberg Protected Environment 
(SPE), was gazetted on 29 July 2016, in 
which BirdLife South Africa partnered 
with WWF-SA to support the provincial 
government in this first private protected 
area proclamation in the Free State using 
Biodiversity Stewardship.

Important Bird and Biodiversity Areas (IBAs) are the most important sites for conserving threatened, endemic, specialist 
and congregatory bird species. South Africa's 112 IBAs represent the diverse habitats and species found in our mega-
diverse country. These span over 14 million hectares, of which approx. 60% is unprotected and vulnerable to a myriad 
of threats. The IBA Programme aims to mitigate many of these threats by increasing the protection and improving the 
management of IBAs.
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Results of the IBA Programme’s direct involvement in declaring protected areas in priority IBAs.
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Declared 
2016
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160 000 ha presently in the process of being declared 
across eight different sites

Critical habitats 
include grasslands, 

vleis, estuaries

Protecting over  
40 threatened  

bird species
40

20 biome or 
range restricted 

species
20±60 000 

Congregatory birds 
(total numbers)

60 000

Over 70  
migratory species

70

Better management of IBAs: clearing alien invasive species

Declaring protected areas in priority IBAs

Alien clearing of riparian zones at Moutonshoek  
(upper Verlorenvlei catchment), creating local jobs.

• Alien clearing 1.5 ha
• Manual methods utilised

5 Local woman  
employed for

6 weeks

Verlorenvlei 
Estuary

• 2 Alien clearing projects
• ± 45 ha cleared
•  Removal of coppicing blue 

gum, Sesbania species and 
“boetebos”

Berg River  
Estuary

10 Local people  
employed for

2 months
+

Protecting sites and habitats (continued)

Bird-Friendly 
Habitat Management Guidelines  
for the endemic birds of the Fynbos Biome

Better management 
of IBAs: best practice 
guideline

Researching IBA Trigger Species

275 km 17 42of transects walked
sites 
visited

individual 
birds 
encountered

Hottentot Buttonquail

13 000 km2

pristine range out of  
90 000 km2 of  
Fynbos Biome

Approximately

R100,000
raised to implement 
this project
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The IBA Programme is de-
veloping management 
guidelines aimed at as-
sisting land owners better 
manage their natural hab-
itats, specifically for birds. 
The first management 
guideline was development 
for Grasslands in 2013, fol-
lowed by Fynbos in 2016.
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The Fiscal Benefits Project was launched in 
2015 with the aim of testing biodiversity 
tax incentives as a benefit for landowners 
declaring Protected Areas through the 
Biodiversity Stewardship initiative. The Fiscal 
Benefits Project began with the achievement 
of introducing a new tax incentive, section 
37D, into the Income Tax Act. Sec 37D 
gives landowners a tax deduction for their 
conservation commitment to birds, habitats 
and other biodiversity. It allows the value 
of a Nature Reserve to be deducted from 
taxable income, reducing the tax owed by 
a landowner. 

This tax incentive is a national first and 
its successful inclusion in a tax return 
in 2016 creates the first fiscal reward 
for the conservation of birds and their 
habitats in South Africa. This historic 
appropriation belongs to one of the 
Fiscal Benefits Project’s pilot sites where 
testing of the incentive has taken place in 
an Important Bird and Biodiversity Area. 
This achievement now paves the way for 
other privately-owned Nature Reserves, 
sanctuaries to birds and other species, to 
receive recognition through fiscal means. 

A NATIONAL 1ST 
First successful biodiversity tax incentive in South Africa

REWARDS 
Offers landowners a 
financial reward for 
their conservation 
commitment 
when declaring 
Nature Reserves 
on privately owned 
land

TAX BENEFIT 
Landowners can deduct the value of the land they declare as a 

Protected Area from their taxable income

CONSERVATION
This new 

biodiversity tax 
incentive protects 

birds and their 
habitats by 

formally protecting 
key biodiversity 

areas and 
providing financial 

sustainability to 
do so

$Biodiversity Tax 
Incentive

BIRDLIFE SOUTH AFRICA’S FISCAL 
BENEFITS PROJECT

False Bay Nature Reserve IBA Birdathon

235 460 900 1 700

2013 2014 2015 2016

Total number of participants attending 
the Birdathon

“Due to us winning your 
competition that was 
linked to the Birdathon 
walk, 29 of our learners 
attended a camp at Cape 
Town Environmental 
Education Trust (CTEET) 
at Zeekoevlei. Our 
children had the time of 
their lives.” - Zeekoevlei 
Primary School

Citizens monitoring IBAs 

Fiscal Benefits for Biodiversity Stewards

BirdLife South Africa’s Fiscal Benefits Project is a novel approach to biodiversity finance 
and leads the way in the use of biodiversity tax incentives. The project is funded by the 
Global Environment Fund in partnership with SANBI.

±700
birders submitted over

60 000
threatened bird species for the BirdLife 
South Africa Threatened Species Cause

data points of

This data 
will be used 

for IBA 
assessments

Shared with the South African 
National Biodiversity Institute 
and provincial conservation 

planners

BirdLife South Africa arranged and financed a series of 
BirdLasser workshops country-wide.

2016
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Birds and people

African Birdlife continued to gain traction during 2016, with 
subscriber numbers continuing to grow, and increased presence 
of the magazine in more retail outlets showed gratifying results 
compared to the previous year. Magazines in the general 
marketplace in South Africa are experiencing particularly 
tough trading conditions, with many titles closing or showing 
huge declines in readership, so the fact that African Birdlife is 
continuing to hold its own is encouraging. Print production costs 
have escalated markedly during the past year and put pressure on 
profitability margins.

In a bid to increase viability of the magazine, the team is working 
hard to boost advertising sales in the magazine, and promoting 
subscriptions by offering bulk sales of the title to upmarket hotels, 
game lodges, B&Bs, etc. To this end a salesperson has recently 
been employed to stimulate bulk sales in southern Africa and 
beyond; this is an untapped, lucrative market and the response so 
far has been strong. 

Uptake of subscriptions to the digital version of the magazine 
continued to be slower than desired, but with the change to 
Magzter as a digital newsstand provider are also better than in 
the previous year. We believe that there is still room for growth 
for the digital version of the magazine and we are exploring ways 
in which the magazine can be more widely publicised to promote 
sales internationally.

Efforts to gain more exposure for the magazine in retail outlets 
and to raise reader awareness of the title are ongoing. The 
presence of the magazine in selected Woolworths and Pick n Pay 
outlets has shown good results (the number of stores taking the 
title has increased, and sales are good). During the course of the 
year retail sales were incentivised by the inclusion of inserts such 
as the BirdLife Checklist and the Bird of the Year poster. 

The African Birdlife team also produced a large-format, Sasol-
sponsored calendar for 2016 which sold out and made a small 
profit.

African Birdlife magazine
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Flufftail Festival 2016

BirdLife South Africa, Rand Water (Water Wise) and Eskom hosted the second Flufftail 
Festival at Cresta Shopping Centre from 2-8 February 2016. The Flufftail Festival is linked 
to World Wetlands Day, a global event celebrating wetlands worldwide on 2 February. 
The aim of the Flufftail Festival is to teach young and old about the conservation of 
water, wetlands and waterbirds. With the drought affecting our country in 2016, there 
was no better time to be raising awareness about water. The 2016 Flufftail Festival took 
the form of a giant interactive maze. The entire family was encouraged to collect an entry 
form and wander through the maze, stopping at five educational stations. Each correctly 
completed entry stood a chance to win one of many incredible sponsored prizes.
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Wakkerstroom Tourism and Education Centre

BirdLife South Africa’s Centre at Wakkerstroom fulfils several important purposes, 
including through the provision of accommodation and guiding for birdwatchers and a 
venue for use by school, birdwatching and other groups.

Wakkerstroom Centre 2016
Bed nights and guided tours

150

120

90

60

30

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
0

n Campsite n Guest suites n Dormitory rooms n Lucky Ngwenya’s tours

Fledge is one of BirdLife South Africa’s 
environmental education initiatives and 
it uses technology to talk to cool young 
kids. We speak their language. Fledge, 
which was launched at The African Bird 
Fair in September, is an incentivised youth 
membership programme. The project is 
kindly sponsored by DAWN. There’s been 
a great response to Fledge, with more 
than 100 people registered on the site and 
250 people part of the social campaigns 
via SMSs.

Fledge

FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFF

FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFFTAIL FESTIVAL 2016 FLUFF

M
ar

k 
A

nd
er

so
n

M
ar

k 
A

nd
er

so
n

M
ar

k 
A

nd
er

so
n

21



Birds and people (continued)

BirdLife South Africa held a number of important and successful events during 2016. These included the Flufftail Festival 
at Cresta Shopping Centre, Flock in Kruger, The African Bird Fair at the Walter Sisulu National Botanical Garden, the Owl 
Awards in Hyde Park, three Golden Bird Patron events in Gauteng, KwaZulu-Natal and the Western Cape. and an art 
evening at Isdell House. The annual staff meeting was held at Glenburn Lodge, Cradle of Humankind.

Events

The African Bird Fair
The African Bird Fair was the best 
attended Bird Fair to date; both by visitors 
and exhibitors. As a result we reached a 
wider audience than ever before to inspire 
people about bird conservation and the 
environment. 

Staff Meeting
An extremely productive and enjoyable staff meeting was held over two days at Glenburn 
Lodge, Cradle of Humankind, Gauteng. Achievements were discussed, new ideas were 
put forward and future strategies were debated. The opportunity was also used, through 
birdwatching, team-building activities, a quiz, and other fun activities, to build morale 
and camaraderie amongst BirdLife South Africa’s staff.

Bird of the Year
The Bird of the Year in 2016 was the 
Sociable Weaver. A poster was developed 
and distributed with African Birdlife 
magazine, learning materials were 
developed for schools, pin badges which 
are popular amongst collectors were 
made, and awareness was created about 
the Sociable Weaver in the print media 
and on radio.
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Art exhibition
An art exhibition was held at Isdell House, BirdLife South Africa’s head 
office, in November which brought together a very special collection 
of bird art from across South Africa. The event proved to be a great 
success with 29 pieces of art being sold on the opening night, thus 
raising funds for conservation.

The Tuluver campaign remains one of the boldest, but also one 
of the most successful campaigns BirdLife South Africa has run to 
date. The two Loeries (one silver, one bronze), three Bookmark 
awards (two silver, one bronze), New York Festival Finalist, and 
a D&AD pencil in the White Pencil (for good) category confirm 
that the direction of BirdLife South Africa’s communications is in 
a good place going into 2017.

Behind the scenes, Utopia has been working on the next step 
in BirdLife South Africa’s marketing strategy in the form of the 
“Love Birds” campaign. It aims to address deep-seated issues 
in the public’s awareness of birds and conservation as a whole. 
This campaign will fly in the face of conventional conservation 
marketing by adopting a positive outlook, rather than the 
traditional shock tactics normally employed.

Using a phased approach, the campaign will start by getting 
people to first “Think Birds”, with the ultimate goal of getting 
people to “Love Birds”. These steps will incrementally build 

up public awareness and appreciation of birds, and hopefully 
create lasting change for bird conservation. The first part of this 
campaign, “Think Birds”, will be launched in 2017, under the 
concept of birds taking their names back (see image of one of 
the billboards).

BirdLife South Africa – Utopia 2016 partnership 

2016 was a great year for the partnership between BirdLife South Africa and our advertising and design partner, Utopia. 
Not only did we host another successful Flufftail Festival, but we also developed the visual identity for the Fledge youth 
programme, reaped the rewards of a successful Tuluver campaign and made progress on 2017’s forthcoming “Love Birds” 
campaign. 
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BirdLife Zimbabwe, despite facing 
extreme economic and socio economic 
challenges in that country, is still making 
significant conservation gains. Corporate 
governance has improved dramatically, 
human resource issues have been resolved 
and the organisation has realigned its 
conservation focus in line with that of 
BirdLife International. Significantly the 
organisation was involved in two vulture 
related projects in Hwange National 
Park and the Zambezi Valley respectively, 
complementing BirdLife International’s 
drive to halt the African vulture crisis. 
BirdLife Zimbabwe assisted with the 
organisation of a regional Important Bird 
and Biodiversity Areas (IBA) workshop held 
at Victoria Falls, Zimbabwe incorporating 
BirdLife Botswana, BirdLife South Africa, 
BirdLife Zimbabwe and Birdwatch Zambia 
as well as the BirdLife Africa secretariat. The 
purpose of the workshop was to review 
IBA work and capacity of partners in the 
region, undertake country conservation 
planning and develop concept notes for 
projects to address cross boundary threats 
in the several transfrontier parks shared by 
the different BirdLife Partners 

Partnership development work was not 
only limited to Zimbabwe with several 
large, multicounty proposals being 
completed by the programme, covering 
a wide range of subjects including vulture 
conservation across southern Africa, 
birding tourism development in Botswana, 
Namibia and Zimbabwe, reducing seabird 
bycatch and capacity building in Angola 
and Namibia and the removal of mice 
from the Prince Edward Islands, Southern 
Ocean.

A large portion of time was spent on 
activities relating to the East Atlantic 
Flyway Initiative and the newly formed 
East Atlantic Flyway Task Force. The 
taskforce has been mandated to 
consult with BirdLife partners and plan, 
help fundraise for and coordinate the 
implementation of the initiative across the 
regions. In addition, the taskforce will be 

coordinating stakeholders undertaking 
monitoring work on the flyway and will 
collaborate with existing programmes such 
as the Arctic Migratory Bird and Wadden 
Sea Flyway initiatives. The initiative is still 
at an early stage but the Special Projects 
and Avitourism Programme played a 
large role in the development of policy 
documents as well as a framework for the 
initiative and the coordination of activities 
amongst BirdLife partners in the southern 
hemisphere. 

During the course of the year the Special 
Projects and Avitourism Programme 
contributed significantly to the efforts 
of a coalition of organisations aiming to 
initiate a large-scale survey of the coast 
of the Indian Ocean (including the Gulf 
and the Red Sea) in Africa and West Asia 
during the period of December 2016 
and January 2017 in order to improve 
the understanding of the waterbird 
populations and their habitats in the 
flyway.

Collaboration took place with the South 
African National Biodiversity Institute to 
develop an online platform for the hosting 

Birds and people (continued)

Partner development work dominated the activities of BirdLife South Africa’s Special Projects and Avitourism Programme 
in 2016 with a focus on working with our northern neighbour, BirdLife Zimbabwe. 

Avitourism and Special Projects Programme

of species accounts contained in the 2015 
Eskom Regional Red Data Book of Birds of 
South Africa, Lesotho and Swaziland. All 
content has been uploaded and editing of 
text is taking place. This system will allow 
for updates to be made to accounts as 
information becomes available and will 
achieve greater integration between the 
regional and global Red List process as well 
as for a more dynamic regional process 
with updates being produced every three 
years. Work has been undertaken on the 
preparation of the 2017 State of South 
Africa’s Bird Report with funding received 
from West Rand Honorary Rangers and 
SANBI. 

2016 saw the guide training programme 
relaunched with the support of members 
of the Rare Bird Club. A new course 
structure and specialist guide training 
manual were developed culminating in 
BirdLife South Africa being recognised as 
a Field Guides Association of Southern 
Africa training provider. Two training 
courses, funded by the Italtile Foundation 
as well as the Airports Company of South 
Africa, were held during the course of the 
year.
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Encouraging ecological sustainability
Local actions have global consequences

The planet is faced with a global climate crisis, the solution to which is beyond any one organisation or nation. It may 
even be beyond us as a species. But what we can do is work towards building more resilient ecosystems by preventing 
habitat loss and ensuring that development is undertaken in a thoughtful and sustainable manner. 

We do this by ensuring that developments use appropriate technology, are situated in the right places and provides the most benefits 
with the least damage to the environment. A key part of this is to always strive to fully understand the impacts of the developments 
that we assess. 

South Africa’s birds 
face numerous threats, 
including:
•   Land use change and 

loss of habitat from 
development and 
climate change.

•    Accidental mortality 
from collisions, 
poisoning and 
electrocutions.

Even the solutions to climate change put our birds at risk!

The Draft Integrated Resources Plan for South Africa sets a target of 37 400 MW of wind energy by 2050. That’s 
12 500 wind turbines. These could kill approximately 50 000 birds each year. (Coal may kill more birds than wind 
power, but the birds that are at greatest threat from collisions are the high value, keystone species: the large 
soaring predators.)

What we do

Research
•  Partnered with UCT’s Percy FitzPatrick Institute and co-supervised research projects on photovoltaic and concentrated solar 

installations.
•  Review and summarise results of post-construction monitoring at wind farms. 
Outcome: better understanding of impacts and how to mitigate them.

Site screening for wind farms 
•  Assist wind farm developers screen potential wind farm sites. 
Outcome: unsuitable sites abandoned before significant investment. Developers understand risk and potential investment 
required to address risk.

Guidelines for impact assessment and monitoring
• Draft Guidelines for Verreaux’s Eagle and Wind Farms.
• Draft Guidelines for Solar Energy and Birds.
Outcome: Impacts are adequately assessed and mitigated and monitored.

Promote exchange of information
• Birds and Renewable Energy Forum, workshops and newsletters.
Outcome: Shared understanding among stakeholders.

Up to half of all bird  
species are threatened 

by climate change
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Annual review of the performance and effectiveness 
of BirdLife South Africa

Review by Executive Board

Mandate

The current constitution of BirdLife South Africa (the “organisation”) requires that the Governance Committee express an opinion 
annually regarding the effectiveness and performance of both the Executive Board (the “Board”) and the organisation as a whole. In 
order to do this an Annual Review is to be conducted.

However, after the initial report of the Governance Committee appeared in the Annual Report for 2015, members of that Committee 
expressed the view that it was inapposite and difficult for that committee, comprised as it was and meeting only thrice annually, to 
perform the task as required. They considered, on the contrary, that the function fell more properly within the province of the Board. 
It is against that background that the exercise, as prescribed in the constitution, has for the year 2016 been conducted by the Board 
and its Chairman, whose signature is appended hereunder. Notwithstanding this new approach, the full report, which is available 
on the organisation’s website, and this summary report, have been exposed to the Governance Committee to allow for the opinions 
and input of its members.

The Board is the primary authority and decision-making body of the organisation with responsibility for overall vision, mission, and 
strategy. It is also the Board’s responsibility to assess whether the business plan supports the vision and mission and to measure 
progress against that plan.

Review

The organisation has a vision and mission that were carefully 
crafted after wide consultation. Clear and concise, they form the 
platform on which rest the organisation’s strategies, objectives and 
plans.

During the course of 2016 a detailed framework was compiled 
that covered all aspects of operations. The document required 
input, in a comprehensive list of key result areas, on objectives, 
performance indicators, and current and target measures/status. 
Contributions and feedback were received form senior staff.

Key result areas fell under the wider headings of Finance; Financial 
Performance and Fundraising; HR/Staff; Members and Bird clubs; 
Marketing and Communication; Alliances and Partnerships; and 
Board/Governance. I am pleased to report that with only four 
exceptions the results were all positive. In the large majority of 
key areas (e.g. Audit) the objective (clean audit) were met. The 
four areas that were flagged were as follows:

•  Gaps in staff complement: The current organogram 
presents certain gaps. These are entirely a product of limited 
funding and can only be addressed once improved funding 
levels allow. In the meantime any deleterious effect on 
performance is marginal.

•  Membership profile: This is middle-aged to elderly, and 
white and is clearly undesirable. The issue is not easy to 
resolve and is a constant item for discussion at board level. 
Future reports such as this need to report on initiatives 
undertaken. A major current effort that has already yielded 
positive results involves targeting the youth via social media.

•  Skills/training: Whereas no comprehensive skills audit and 
consequent training had been undertaken in the past, this is 
currently being remedied and will not appear as an issue next year.

•  Succession plans: For several cogent reasons, mostly related 
to the nature and structure of the organisation and the 
environment in which it operates, this is not a key area that 
allows easy resolution. The Board is however aware of the 
potential challenges that may lie ahead.

Board self-assessment

A separate exercise, being a self-assessment by individual 
members of the Board of that body’s performance and 
effectiveness was also undertaken. Key areas examined were 
shaping the vision and mission; engagement in strategic 
planning; financial resourcing; providing expertise; building 
reputation, financial performance and risk analysis; performance 
measurement and accountability; and board performance.

Once again I am pleased to report that the result, with a few 
minor exceptions referred to below, was positive. In almost all 
areas the performance was adjudged to have improved since the 
corresponding previous report.

Areas identified for improvement were the refinement of the 
performance management system; the Board’s role in financial 
planning; and succession. All of these items will be given priority 
in the current year.

Opinion

The Executive Board of BirdLife South Africa, based on the 
outcome and results of the two comprehensive exercises, 
confirms that it is:

•  Satisfied with the effectiveness and performance of both the 
organisation and the Board itself.

•  Encouraged by the improvements that have been recorded 
over the previous year.

•  Confident that the areas that have been identified as 
requiring attention will be properly dealt with in the year 
ahead.

Roger Wanless
Chairman: BirdLife South Africa
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Review of BirdLife South Africa’s conservation work

Report of the Governance Committee

The BirdLife South Africa Constitution requires “an annual review… 
in regard to the conservation activities of the organisation” 
as part of the annual report. This is the second annual review, 
conducted after discussions with the Chairman of the BirdLife 
South Africa Governance Committee, Andrew Mitchell, and CEO 
Mark D. Anderson. Reports were obtained from the five BirdLife 
South Africa conservation managers: Simon Gear (Policy and 
Advocacy), Daniel Marnewick (IBAs), Hanneline Smit-Robinson 
(Terrestrial bird conservation), Martin Taylor (Avitourism & Special 
projects) and Ross Wanless (Seabird conservation). 

Recognising that it is difficult to assess how much of a difference 
BirdLife South Africa is making to the ‘health’ of wild bird 
populations in South Africa, and in the absence of agreed metrics 
to track the performance of each conservation programme, the 
audit was structured around the following three questions:

1.  What significant changes have occurred within your 
programme over the last year? Has 2016 been better or 
worse than 2015 in terms of your conservation-related 
activities?

  Not surprisingly, the changes reported over the last year 
varied greatly within and among programmes. Fundraising 
was a common theme, with 1-2 staff members being lost due 
to the inability to secure sufficient funding. However, several 
new positions were funded, and the addition of interns 
(both local and from overseas) appears to have significantly 
enhanced capacity in one programme. Only one manager 
explicitly answered the second part of this question, and 
concluded that 2016 had indeed been more successful than 
2015. Another manager reported improved efficacy of their 
programme over the last year. The magnitude of change 
seems to vary among programmes, but looks to be broadly 
positive across the organisation.

2.  What IMPACT has your work had over the past year? 
Please select the top 3-5 achievements, focussing on 
conservation OUTCOMES rather than ACTIONS.

  Collectively, the five programmes listed an impressive set of 
conservation successes. Although not all achievements have 
resulted in tangible conservation benefits yet, there was 
a welcome increase in the focus on outcomes rather than 
actions. The managers and their teams are to be congratulated 
for achieving so much with the resources at their disposal.

3.  What are the critical issues that are currently not being 
addressed by your programme?

  Predictably, all five conservation programmes listed several 
critical issues that are not being addressed at present. It 
is not always clear how it is decided on which projects to 
tackle; in at least some instances there appears to be a 
significant element of serendipity. Making rational, strategic 
decisions on how best to use scarce resources is one of the 
most challenging issues facing conservation NGOs. Factors 
to consider include the severity of the threat, the resources 
needed to tackle the threat, and the likelihood of a successful 
intervention. Programme leaders need to be strategic in 
deciding which projects to support based on maximising 
conservation returns, and not necessarily take on projects just 
because there is funding available. 

Overall, BirdLife South Africa continues to be very successful in 
mobilizing resources and appears to be using them effectively 
to improve the conservation status of birds throughout South 
Africa, and more broadly in Africa. I thus conclude that BirdLife 
South Africa is meeting its conservation mandate as well as can 
be expected given the resources at its disposal. 

Prof. Peter Ryan
Director, FitzPatrick Institute of African Ornithology, University of 
Cape Town

The Governance Committee has reviewed:
•  A report entitled “Annual review of the performance and 

effectiveness of the organisation and the Executive Board” 
prepared by the Chairman of BirdLife South Africa.

•  The financial performance of BirdLife South Africa against the 
budget approved by the Executive Board.

•  The risk assessment and mitigation measures determined by 
the Executive Board and Management.

• The Schedule of Competencies of BirdLife South Africa;
•  The 2016 Annual Financial Statements of BirdLife South 

Africa and the external auditors report thereon.

In addition to the above, the Governance Committee 
commissioned Prof. Peter Ryan to review the appropriateness 
and effectiveness of the conservation activities of BirdLife South 
Africa. 

Opinion

Based on the above and as is required in terms of the Constitution, 
the Governance Committee is satisfied with the effectiveness 
and performance of both the Executive Board and BirdLife South 
Africa as a whole.

Andrew Mitchell
Chairman, Governance Committee
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Sponsors and supporters

BirdLife South Africa is very grateful to the many people, organisations and companies which support its work. These 
include the bird clubs and volunteers who serve on the Endorsement, Ethics, Executive Board, Flock, Flufftail Festival, 
Governance, Legacy, List, Marketing, Membership, and Rarities committees. Many BirdLife South Africa members also 
serve on bird club committees and the three regional fora. We are also grateful to the volunteers who assist at BirdLife 
South Africa’s head office and Wakkerstroom Tourism and Education Centre.

Donors (R1000 or more, and significant in kind contributions)

African Mining and Trust Company Limited, N.J. Aggett, Agreenco Environmental Projects, Airports Company South Africa 
SOC Ltd, D. Allan, T. Anderson, Animal Demography Unit, Anthonij Rupert Wines, P. Augustyn, J.D. Austin, Avian Leisure, 
AVIS Budget Rent A Car South Africa, Barnyard Theatres, C. Bayley, Benchmark Projects, I. Boegman, L. Boocock, C. Bentel, 
Birding Big Day participants and donors, Birding Ecotours, Birdlasser, BirdLife Free State, BirdLife Inkwazi, BirdLife International, 
BirdLife KZN Midlands, BirdLife Northern Gauteng, BirdLife Northern Natal, BirdLife Overberg, BirdLife Port Natal, D. Blackburn, 
Boekenhoutskloof Wine Estate, W. Bowerman, A. Bradford, BRO Trust, M. Buckham, Builders Warehouse, J. Burchmore, 
S.W. Burger, Bustards Birding Tours, Cape Bird Club, CapeNature, Cape West Coast Biosphere Reserve, Capricorn Marine 
Environmental, Carl Zeiss (Pty) Ltd, D. Chamberlain, Charles Greig Jewellers, Charl van der Merwe Trust, G. Cheeseman, K. 
Chetty, City of Cape Town, C. Cloete, Club 300 Bird Protection, D. Coetzee, A.E. Conradie, D. Cope, M. Croeser, L. Crookes, 
D. Dampier, Darrenwood Village, F. da Silva, S.B. Davis, J. de Boer, R. Delaney, Department of Environmental Affairs, T. Dickson, 
Diemersfontein Wine & Country Estate, Dr Jack, M. Drummond, Elaine’s Birding and Wildlife Products, A. Ellmer, E. Oppenheimer 
& Son, Escarpment Bird Club, Eskom Holdings SOC Limited, V. Ettershank, Everard Read Gallery, Ezemvelo KZN Wildlife, Falcon 
Shopfitters, A. Featherstone, F.H. Chamberlain Trading (Pty) Ltd, FirstRand Foundation, First Rand Trust, S. Fogarty, Food and 
Agriculture Organisation of the United Nations (FAO), Ford Motor Company of Southern Africa, B. Forsyth, M. Fortune, L. 
Fouche, A. Froneman, M. Froneman, M. Gagiano, B. Gardner, GardenShop, A. Geldenhuys, G. Gibbon, Global Environment 
Fund (GEF), T. Granig, C. Grant, R. Gray, Greenfields Vet, Gregory Hawarden Memorial Education Trust, C. Greig, Grindrod 
Bank, I.A. Grundlingh, P. Guhrs-Carr, A. Haagner, B. Haagner, B. Hackland, Haggie Charitable Trust, J.D. Hanna, Hans Hoheisen 
Charitable Trust, Harmony Gold Mining Company Ltd, T. Hardaker, Hartenberg Wine Estate, L. Henderson, M. Hirse, K.W. 
Hoffmann, Honda Motor Southern Africa (Pty) Ltd, B. Horley, H. van den Berg/HPH Publishing, A.M. Hyatt, International Seafood 
Sustainability Foundation (ISSF), Investec Corporate & Institutional Banking, P. & N. Isdell, Italtile Foundation, Iziko Museums 
of South Africa, JCDecaux, John Dory’s, A.J. Kerslake, J. Kinghorn, KLT Machinery and Plant Hire, KPMG Inc., G.M. Lackinger, 
D. Lawrence, P. Liggett, B. Little, C. Lotz, D. MacFadyen, D. MacRobert, A. Maritz, Marlisha Transport CC, Matus (Pty) Ltd, R. 
McGrath, A. McKechnie, T. McKendry, Media 10 (Pty) Ltd, P.G. Meintjies, Melomed Private Hospitals, G. Morrison, Mr Price 
Group Limited, P. Muller, L. Murdock, C.A. Murrell, MySchool/MyVillage/MyPlanet Programme, National Zoological Gardens of 
South Africa, C. Nattrass, T. Neary, Neil Jowell Charitable Family Trust, H. Nel, P.H. Netscher, Nuco Chrome Bophuthatswana 
(Pty) Ltd, S. Oelschig, G. Ortner, Pace Construction (Pty) Ltd, K. Pashiou, A. Paterson, F. Peacock, Percy FitzPatrick Institute of 
African Ornithology, N. Perrins, Petra Diamonds Southern Africa (Pty) Ltd, PGA Tour Inc, PNM Short Hauliers (Pty) Ltd, F. Pole, 
S. Pollinger, Polish Society for the Protection of Birds (OTOP), R.N. Porter, N. & J. Prentice, Prescient Foundation, Promac Paints, 
G. Puttick, S. Pyott, Rand Barbet Bird Club, Rand Merchant Bank Fund, Random House Struik, Rand Water Services (Pty) Ltd, 
S. Rautenbach, C. & M. Read, Reddam High School Seapoint, Reinet Foundation, G. Riehle, A. Riley, J.E. Rix, R.C.S. Robinson, 
Rockjumper Worldwide Birding Adventures, C.D. Roux, Royal Society for the Protection of Birds, G. Rupert, Rupert Natuurstigting, 
Rustenburg Platinum Mines, Ruth and Anita Wise Charitable and Educational Trust, P. Ryan, SANParks, SANParks Honorary 
Rangers: Johannesburg Region, SANParks Honorary Rangers: West Rand Region, Sappi Limited, Sasol Group Services, Schonken 
family, T.E. Sewell, D. Shepherd, P. Siebert, G. Skinner, H. Smithers, P. Soma-Owen, South African National Biodiversity Institute, 
South African Wind Energy Association, P. Sprules, R. Stapleton, L. Stalpers, Statutory City of Zlin, M. Steyn, St Mary’s Diocesan 
School for Girls, Selectra, P. Stapelberg, I. Stepski, R. Stewart, L. Steynberg, S. Stretch, C. Strever, W. Strydom, Swarovski Optik, 
S.W. Swarts, W. Tarboton, S. Terblanche, The Diamond Route, The George Skinner Family Trust, The Hermann Ohlthaver Trust, 
Thelema Wine Estate, J. Thomas, R. Thomson, N. Taylor, TLT Accountants, Toro Yaka Bush Lodge, Toyota South Africa, Toyota 
International, Trencor Services (Pty) Ltd, M. Tripp, Tshikululu Social Investments, Tudor Rose Lodge, Tygerberg Bird Club, J.B. 
Ubbink, UNEP/AEWA, University of Maryland, A. Urson, Utopia, I. Uys, L. van der Nest, Van de Venter and Mojapelo (VVM), B. 
van Druten, L. van Hasselt, E. Vercuiel, H. Walker, Walter Sisulu National Botanical Gardens, R. Wanless, M. Webb, I. Weiersbeye, 
WESSA – Wildlife & Environment Society of South Africa, Wholesale Housing Supplies (Pty) Ltd (DAWN), Whylo Distributors, J. 
Winter, Witwatersrand Bird Club, T.G. Wood, Woolworths, World Signs, G. Wyma, WWF Nedbank Green Trust, WWF-SA Table 
Mountain Fund, WWF South Africa, Y. Yeld.
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Corporate Members

Partner
Duram Smart Paint, Investec Bank Limited, N3 Toll Concession, Sappi Limited.

Associate
Escor Construction, Nelsco 569 (Pty) Ltd, Redefine Property Limited, Super Stone Mining 
(Pty) Ltd, The Hollard Insurance Company, Woolworths Holdings.

Introductory
&Beyond South Africa Travel (Pty) Ltd, Avi Products, Birding Ecotours, Den Braven SA 
(Pty) Ltd, Garden Shop, Grinaker-LTA Building, Indwe Risk Services, MegaMice (Pty) Ltd, 
Ocean Breeze Food Merchants CC, Recreation Africa Leisure Ind. (Pty) Ltd, Ricoh South 
Africa, Rockjumper Birding Tours CC, SA Wingshooters Association, Singita Management 
Company, Swift Flite (Pty) Ltd, The Cavern Resort & Spa, The George Skinner Family Trust, 
Timbila Consulting (Pty) Ltd, Waltons (Pty) Ltd, Widex South Africa (Pty) Ltd, Wilderness 
Safaris (Pty) Ltd.

Conservation League Members

M.D. & T. Anderson, P. Ayling, K.H. Balzer, Big Five Game Company (Pty) Ltd, D. 
Blackburn, M.A. Bridgeford, M. Buckham, G. Budler, Conserv Security, H. du Toit, L. 
du Toit, A. Ellmer, M.G. Evans, P. Ferreira, A.T & N.T. Forbes, J.H. Fourie, M. Griffith, B. 
Hackland, T. & M. Hardaker, J.B. & M. Hawthorne, P. Hibbit, N. Hudson, P. Isdell, G.C. 
Jensen, V. Joubert, A.D.C. Knott-Craig, R.M. Loubser, R. Lovemore, M. MacRobert, G. 
Maree, Masterclass Events (Pty) Ltd, R. McGrath, J.M. Meyer, A. Mitchell, O. Muller, 
D. Napier, G.F. Ortner, L.D.G. Pegram, S. Peile, D. Penfold, Y.P. Pennington, P. Perry, C. 
Purchase, Rand Barbet Bird Club, J.M. Rankin, J. Rupert, P. Ryan, W. Sinclair, P.G. Sprules, 
J. Stacey, N.D.M. Stainforth, P. Stapelberg, C. Stewart, R.E & D. Stewart, S.L. Sutherland, 
R.R. Thomson, Ulrich Ecoventures, C. van den Bergh, W. van der Merwe, J. van Wyk, 
R.R.M. Wanless, J. Wells, L.L. Wilde, G. Wood, D.C. Zietsman.

Golden Bird Patrons

Golden Pipit
Geoff and Mary Ball, Tanya Browne, David 
Chamberlain, Philip Chamberlain, Michael 
and Rose Hainebach, Tasso Leventis, 
Nedbank, Nicky Oppenheimer, Remgro, 
Gaynor Rupert.

Golden-breasted Bunting
Chris and Barbara Cory.

African Golden Weaver
Stuart Bird, Pat and Karin Goss, Paul 
and Jeanne Harris, Simon Milne, 
Vaughan Prost, Stephen Reinecke, Simon 
Stekhoven.

African Golden Oriole
Mandy Ackerman, Alex Barrell, Don 
Barrell, Ismail Bhorat, Nadya Bhorat, John 
and Alison Bradshaw, Howard Buttery, 
Tony and Maureen Dixon, Golden Fleece 
Merinos, Christopher Greig, Grindrod 
Bank, Don Hairs, Giovanni Ravazzotti, 
Mike and Kathleen Robson, Simon 
Susman, Graham Warsop.
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2016
(R)

2015
(R)

Business Division  1 188 582  588 090 

Income  10 908 253  8 755 728 

Expenditure  (9 719 671)  (8 167 638) 

Conservation Division  (163 589)  (97 265) 

Income  19 837 323  16 912 198 

Expenditure  (20 000 912)  (17 009 463) 

Net income from operations  1 024 993  490 825 

Net non-operating income  599 137  109 504 

Surplus on disposal of investments  361 933  665 756 

Surplus on disposal of property  -  1 167 322 

non-discretionary grant received  1 000 000  - 

Bequests and donations to Sustainability Fund  682 990  76 426 

Donations to BirdLife National Trust (including investments)  (2 046 160)  (1 800 000) 

Fair value gain on investments donated to Birdlife National Trust  600 374  - 

Net income for the year  1 624 130  600 329 

Other comprehensive losses  (1 433 674)  (580 619) 

Fair value gain realised on donated investments  (600 374)  - 

Deficit on adjustment of investments to fair market value  (833 300)  (580 619) 

Total comprehensive income for the year  190 456  19 710 

ABRIDGED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME  
for the year ended 31 December 2016

Financials
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2016
(R)

2015
(R)

ASSETS

Non-current assets  5 939 766  8 044 548 

Property, vehicles and equipment  434 593  200 988

Investments  5 505 173  7 843 560 

Current assets  20 076 329  15 150 048 

Trade and other receivables  2 258 570  2 037 082 

Cash and cash equivalents  17 768 430  13 090 935 

Inventory  49 329  22 031 

Total assets  26 016 095  23 194 596

EQUITIES AND LIABILITIES

Reserves

Accumulated funds  10 185 923  9 995 467 

Current liabilities  15 830 172  13 199 129 

Income received in advance  14 275 579  11 281 285 

Trade and other payables  1 554 593  1 917 844 

Total equities and liabilities  26 016 095  23 194 596

The financial statements of BirdLife South Africa for the year ended 31 December 2016 have been audited by KPMG. Set out here are 
the abridged statements of profit or loss and other comprehensive income for the year ended 31 December 2016 and financial position 
at that date. These have been extracted from the Audited Financial Statements and reflect net profitable results for the various activities 
undertaken by BirdLife South Africa and disclose a sound financial position.

Tony Zoghby
Treasurer

STATEMENT OF FINANCIAL POSITION 
as at 31 December 2016
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Patrons

Dr Precious Moloi-Motsepe l Mrs Gaynor Rupert l Mr Mark Shuttleworth

Executive Board

Roger Wanless (Chairman) l Mark D. Anderson (Chief Executive Officer) l Ismail Bhorat l Dr Mark Brown (March-) l Philip Calinikos l 
David Chamberlain l Roy Cowgill l Linda Hart l Vernon Head l Mike McCullough (Treasurer) (-March) l Tony Zoghby (Treasurer) (March-) 
l Yvonne Pennington.

Governance Committee 

Nigel Stainforth (Chairman) (-July) l Andrew Mitchell (and as Chairman from July-) l Philip Calinikos l Chris Cory l Mike McCullough 
(-March) l Ulrich Schäckermann (-July) l Tony Zoghby (March-).

Staff

Mark D. Anderson (Chief Executive Officer) l Andrea Angel (May-) l Kathleen April-Okoye l Emma Askes (March-) l Estelle Baker (July-) l 
Pamela Barrett (-July) l Elaine Cherrington l Robin Colyn l Fanie du Plessis l Kristi Garland l Simon Gear l Janine Goosen l Shireen Gould 
l Christina Hagen l Bianca Hare (October-) l Rosemary Knight l Bokamoso Lebepe l Bronwyn Maree (-February) l Daniel Marnewick l 
Nikki McCartney (-February) l Dr Taryn Morris l Dr Giselle Murison l Chevaughn Nagiah (February-) l Nhlanhla Ncube (-February) l Lucky 
Ngwenya l Reason Nyengera l Ian Owtram (March-) l Dinah Peehah l Samantha Ralston-Paton l Ernst Retief l Samantha Schröder l Dr 
Hanneline Smit-Robinson l Candice Stevens l Ntombi Stungu (-August) l Martin Taylor l Nicholas Theron (-September) l Linda van den 
Heever l Dr Ross Wanless l Dale Wright.

This annual report is printed on Sappi GalerieArt™ silk 170g/m². Manufactured at Sappi’s European mills, this coated paper is made from pulp bleached 
without the use of chlorine. The wood for this pulp is derived from sustainably managed forests and plantations. These mills are certified with ISO 9001 quality 
and ISO 14001 and EMAS environmental certification. Sappi GalerieArt™ is acid free and fully recyclable.

Printing: Burlington-Dataprint
Design: www.chocolatehorse.co.za
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Isdell House, 17 Hume Road, 
Dunkeld West, Johannesburg 2196 
Gauteng, South Africa
Private Bag X5000, Parklands 2121 
Gauteng, South Africa
Telephone: +27 (0) 11 789 1122 
Facsimile: +27 (0) 11 789 5188
Email: info@birdlife.org.za
Website: www.birdlife.org.za

Nonprofit Registration Number:  
001-298 NPO
Public Benefit Organisation 
Exemption Number: 
930 004 518
Member of IUCN (International Union for 
Conservation of Nature)
Member of Proudly South African
Member of the Water Institute of 
southern Africa
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