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Foreword

South Africa is a signatory to the Convention on 
Biological Diversity and is therefore obligated to 
meet certain international biodiversity targets, 
namely 17% of our terrestrial and inland waters is 
to be protected by 2020. Since 2016, biodiversity 
stewardship has become the main tool used to 
expand the network of South Africa’s terrestrial 
protected areas and to date, protected areas still 
remain the best mechanism to conserve biodiver-
sity priority areas. 

Between 2008 and 2016, 68% of the country’s 
protected areas were established through biodiver-
sity stewardship programmes.

Even though great strides have been made to 
establish well-resourced provincial stewardship 
programmes, a lot of work still needs to be done 
to effectively utilise the biodiversity stewardship 
model and enhance its effectiveness as a protected 
area expansion tool. 

This review highlights the challenges and oppor-
tunities faced by biodiversity stewardship imple-
menters at all levels and provides key recommen-
dations with specific actions that can enhance 
biodiversity stewardship implementation. It covers 
important elements, including financial opportuni-
ties, landowner partnerships, capacity constraints 
of personnel and improving political support for 
biodiversity stewardship. 

The evolving role NGO’s have played in supporting 
biodiversity stewardship programmes in important 
landscapes is an exciting opportunity. Their inter-
ventions have become instrumental in establishing 
well-resourced, effective biodiversity stewardship 
programmes in South Africa.

Natasha Wilson

Advisor: Biodiversity Stewardship  
(Biodiversity and Land Use Project) 
South African National Biodiversity Institute
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Executive summary

Habitat loss and degradation are among the 
most pressing threats facing global biodiver-
sity. Increasing the network of protected areas 
and conservation areas is considered one of the 
most important mechanisms for conserving biodi-
versity and improving land management, whilst 
offering a range of potential socio-economic bene-
fits. The declaration of Privately Protected Areas, 
implemented in South Africa through the biodi-
versity stewardship initiative, has emerged as a 
cost effective tool for achieving protected area 
and conservation area expansion. This approach 
assists state conservation agencies to meet their 
mandate regarding protected area expansion, 
whilst reducing the capacity burden placed on 
national governments through the creation of  
additional protected areas. However, both our 
public and private institutions have become 
increasingly limited in their financial and human 
capacity required to undertake this work, and main-
tain the gains already achieved. 

This report was driven by the need to explicitly 
document the various challenges currently facing 
the biodiversity stewardship sector and determine 
the opportunities which may exist to overcome 
these challenges. A series of focus group sessions, 
held at the Western Cape Biodiversity Stewardship 
Peer Learning Forums, together with a question-
naire circulated nationally, were used to gather the 
relevant information. The information was grouped 
across four resource constructs which underpin 
biodiversity stewardship in South Africa, namely; 
Collaborative Partnerships, Operational Capacity, 
Personnel Capacity and the Extension Toolbox. 
We were fortunate to receive a good spread of 
responses from across the sector. The methods 
used have also ensured that the recommendations 
contained in this report were generated from the 
ground up and as such represent a synopsis of the 
South African biodiversity stewardship community 
of practice.

The responses received were reviewed and the 
major themes which emerged were used to struc-
ture the recommendations section. Due to the 
interactive nature of this research some of the 
recommendations are already being applied by the 
sector, whilst others will hopefully represent novel 
solutions. These are indicated in Table 3: Recom-
mendations Summary (page 13). 

A number of common ideas regarding improving 
government – NGO collaboration were provided. 
These were grouped and developed into a logical 
work flow which can be used by those provincial 
agencies and NGOs wishing to improve their inter-
actions. The establishment of provincial biodiver-
sity stewardship reference groups is the first step 
towards improving communication and structuring 
roles and responsibilities among different partners. 

A number of recommendations for enhancing the 
political support for the sector are also discussed. 
There is a common understanding that the sector 
must strengthen relationships with other govern-
ment departments, particularly around the imple-
mentation of large-scale government programmes 
such as natural resource management (NRM) tech-
niques. Local and District Municipalities also repre-
sent an important point of engagement for building 
political support. Communication events, including 
examples such as the Biodiversity Stewardship 
Conference held in 2017, or one on one engage-
ments with specific municipal officials, should 
be undertaken at multiple levels to further grow 
support. 

The extension officers and project managers at 
the core of implementing biodiversity steward-
ship can be supported through the provision of 
standard learning materials and opportunities for 
peer learning and mentoring from experienced 
practitioners. An open access information database 
should be developed to assist with distributing 
learning materials and encouraging communica-
tion amongst practitioners. Various opportunities 
to enhance the financial sustainability of the sector 
exist. These include the establishment of large-
scale endowment funds for use across the sector, 
or leveraging opportunities with other industries, 
including the game ranching or hunting sectors, 
Corporate Social Investment schemes, or manda-
tory government programmes such as B-BBEE. 
Platforms providing reduced rates or pro-bono 
support from the legal sector, or accessing 
pro-bono advertising for public participation 
processes, may also reduce the budgets required 
for implementing biodiversity stewardship.

Individual landowners and communities remain the 
most important partners in biodiversity steward-
ship. Projects seeking to upskill landowners such 
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that individuals and communities can lead on the 
environmental maintenance on their properties will 
help to ease the capacity burden for government 
and NGO conservation agencies. Creating and 
maintaining social networks among communities 
will also facilitate landowner capacity building. The 
sector should also monitor and respond to changes 
in community attitudes over time and ensure 
proper succession planning is in place to support 
new owners or managers of stewardship sites.  
A synopsis of the support mechanisms and benefits 
available to communities engaging in biodiversity 
stewardship is also included in this report.

As mentioned, certain recommendations contained 
in this report are already being explored, or actively 
implemented by organisations in the sector. 
There is thus an appetite and capacity to take 
these recommendations forward to the benefit 
of the biodiversity stewardship sector. The South  
African biodiversity stewardship community of 
practice is rising to the challenge of protecting 
critical resources, and delivering tangible bene-
fits to society, under increasing environmental  
pressures and declining biodiversity. It is hoped 
that these recommendations will further strengthen 
the conservation outcomes being achieved by  
this sector. 
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Introduction

Habitat loss and degradation are among the most 
pressing threats facing global biodiversity (Sala et 
al 2001, Driver et al 2012, Marnewick et al 2015).  
Increasing the network of protected areas and 
conservation areas is considered one of the most 
important mechanisms for conserving biodiversity 
and improving land management, whilst offering 
a range of potential socio-economic benefits 
(Watson et al 2016). The Convention on Biological 
Diversity (CBD) Aichi Target 11 calls for; “at least 
17 per cent of terrestrial and inland water, and 10 
per cent of coastal and marine areas, especially 
areas of particular importance for biodiversity 
and ecosystem services, are conserved through 
effectively and equitably managed, ecologically 
representative and well connected systems of 
protected areas and other effective area-based 
conservation measures” (CBD 2010). Private Land 
Conservation (PLC) and in particular the creation 
of Privately Protected Areas (PPAs) has emerged in 
recent years as a cost effective tool for achieving 
protected area and conservation area expansion, 
whilst reducing the capacity burden placed on 
national government through these additional areas 
(Stolton et al 2014, Selinske et al 2015, Selinske et 
al 2017). Recent reports indicate there are approx-
imately 14,296 PPAs spread across 25 countries 
worldwide, as captured on the IUCN World Data-
base on Protected Areas (Bingham et al 2017).  
The large number of PPAs illustrates the contribu-
tion this approach is making towards conserving 
global biodiversity. 

In South Africa, certain mechanisms to declare 
PPAs have been incorporated into national legis-
lation and currently five different types of biodi-
versity stewardship agreements exist. Biodiversity 
stewardship programmes have been developed 
in each province to drive their implementation, 
supported by the national Department of Envi-
ronmental Affairs (DEA) and the South African 
National Biodiversity Institute (SANBI).  Biodiver-
sity stewardship is well regarded in South Africa 
as an efficient and cost-effective tool for achieving 
expansion of the national protected area estate, 
and improving environmental management of the 
broader landscape (SANBI 2017). Biodiversity stew-
ardship has been active in South Africa for over a 
decade, and is considered a world leader in PPA 
implementation, making important contributions 
to the development of the IUCN policy regarding 
PPAs (Stolton et al 2014, Bingham et al 2017). 

Biodiversity stewardship has facilitated major 
successes for conservation in South Africa; with 
over 564 000 hectares of important areas for 
biodiversity conservation being declared, equating 
to approximately 40% of the national protected 
area estate (Department of Environmental Affairs 
2017). However, provincial governments tasked 
with leading its implementation are increasingly 
limited by available financial and human resources. 
The National Biodiversity Strategy and Action Plan 
(NBSAP) recognised the critical role that biodiver-
sity stewardship can play as an approach to protect 
and manage land in conservation priority areas. 
The activities captured in relation to Strategic 
Objective 1 of the NBSAP include: “Strengthen the 
institutional capacity of biodiversity stewardship 
programmes and the suite of incentives to enhance 
their contribution to protected area and conser-
vation area expansion” (NBSAP 2015). Through 
their mission to conserve biodiversity and support 
government departments to achieve conserva-
tion outcomes, non-governmental organisations 
(NGOs) have increasingly assisted to implement 
biodiversity stewardship in South Africa. The Biodi-
versity Stewardship Business Case recognises the 
role of NGOs and the need to build partnerships 
between NGOs and government conservation 
agencies: “Partnerships between biodiversity stew-
ardship programmes and NGOs should continue 
to be strengthened, building on the effective-
ness of existing partnerships in the landscape”  
(SANBI 2017). 

Although the growth of NGO involvement has 
provided much needed support for government 
departments to allow for the continued declara-
tion of protected areas through biodiversity stew-
ardship, a number of issues have arisen pertaining 
to NGO involvement, which need to be addressed. 
NGOs are limited by short-term funding cycles, 
which inhibit their long-term involvement at 
sites. This is often necessary for negotiations 
with landowners and in particular for post-dec-
laration support. Additional challenges faced by 
NGOs include the prohibitive costs associated 
with procuring services such as legal expertise; 
the provision of additional fiscal benefits for land-
owners to encourage involvement in biodiversity 
stewardship; and clarity regarding NGO and govern-
ment agency roles and responsibilities. The provin-
cial conservation agencies implementing biodiver-
sity stewardship face many of the same challenges.  
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Thus, although biodiversity stewardship has 
achieved positive outcomes for conservation in 
South Africa, as with any conservation initiative, 
it is important to undertake an evaluation of the 
programme at different stages in order to further 
improve its implementation (Von Hase et al 2010, 
Keene & Pullin 2011). 

This report provides a review of the challenges 
experienced by the biodiversity stewardship sector 
in South Africa, and describes opportunities which 
may be leveraged to further strengthen the sector. 
The study utilised a participatory approach, and 
engaged a wide range of biodiversity steward-
ship practitioners, from programme managers in 
government agencies to NGO extension officers 
working with landowners. As such, the outcomes 
and recommendations described herein represent 
the voice of the South African biodiversity stew-
ardship community of practice. It is hoped that by 
jointly identifying and prioritising both challenges 
and the opportunities to overcome them, the 
sustainability of biodiversity stewardship will be 
enhanced, leading ultimately to the conservation of 
South Africa’s natural heritage and resources.
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Figure 1:  Biodiversity stewardship business model and processes map
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Study

The review of challenges and opportunities within 
the South African biodiversity stewardship commu-
nity of practice used both qualitative and quanti-
tative techniques. This study involved: two sepa-
rate focus group discussion sessions held in the  
Western Cape; an online questionnaire which was 
circulated nationally; and a workshop focused on 
enhancing collaboration between government and 
NGOs in biodiversity stewardship. The two focus 
groups comprised primarily of the Western Cape 
biodiversity stewardship community, but also 
included some colleagues from other provinces. 
The questionnaire was specifically circulated widely 
around the country in order to gain the perspec-
tives of colleagues working in other provinces. The 
participants involved in the workshop regarding 
government - NGO collaboration included the 
members of the Biodiversity Stewardship Technical 
Working Group.

Focus group sessions

Each year, for the past 13 years, many of the indi-
viduals and organisations involved in biodiver-
sity stewardship and protected area expansion 
in the Western Cape meet to share lessons learnt 
and experiences in order to grow capacity within 
this community of practice. These “Peer Learning 
Forums” provide great value to the sector and to 
the individuals attending, allowing for knowledge 
sharing, networking and a strategic re-alignment of 
goals. Over time this group has expanded from a 
purely government agency led constituency, to one 
which includes role players such as NGOs, land-
owners, private consultants and other stakeholders.

A focus group session at the 2015 Western Cape 
Biodiversity Stewardship Peer Learning Forum 
included a facilitated discussion focused on the 
following topics: 1.) Challenges facing the sector, 2.) 
Opportunities to overcome these challenges and 3.) 
Designing the ideal scenario for biodiversity stew-
ardship to proceed. This session used the meta-
phor of “snakes” and “ladders” for challenges and 
opportunities and participants were grouped and 
tasked with producing their own sets of “snakes” 
and “ladders”. The groups’ contributions were 
then combined into a single list. These discussions 
were continued during the 2016 Peer Learning 
Event, which took place from 14 – 15 November in 
Robertson, Western Cape. Prior to the meeting, 

the author summarised results from the 2015 Peer 
Learning Event focus group to remove duplicate 
items and each item was allocated to one of four 
constructs corresponding to the major resource 
pillars underpinning biodiversity stewardship imple-
mentation (Figure 1). These resource constructs 
include; Operational Capacity, Personnel Capacity, 
Collaborative Partnerships and the Extension 
Toolbox. The summarised challenge and opportu-
nity statements were firstly reviewed by all partic-
ipants present at the 2016 Peer Learning Forum to 
determine if additional statements needed to be 
captured, or if major concerns had been omitted. 
After this exercise each participant was asked 
to provide a vote towards what they felt were 
the most pressing challenges and most catalytic 
opportunities of those listed and summarised from 
the previous year, as well as any additions from 
2016. All participants had a maximum of ten votes 
which could be cast across 65 stated challenges 
and opportunities. Participants were requested 
to split their votes evenly across both challenges 
and opportunities. The total number of votes per 
item were then summed to determine the highest 
ranking challenges and opportunities within each 
resource construct. A final focus group discussed 
these rankings and provided consensus as to why 
these statements ranked highest, whilst also devel-
oping mechanisms to address them. The minutes 
from that discussion were consulted during the 
drafting of this report, in order to capture specific 
recommendations arising from the Western Cape 
biodiversity stewardship community of practice.

The minutes which were captured during a 
workshop held on 8 August 2017 regarding  
government - NGO collaboration in biodiversity 
stewardship were also consulted during the prepa-
ration of this report.
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Online questionnaire

In order to expand the scope of this review, beyond 
just the Western Cape community, an online ques-
tionnaire was designed and circulated nation-
ally from February to July 2017, using the online  
platform provided by “Google Forms”. The ease 
of online completion was intended to encourage 
participation and increase the number of responses 
received. As with standard survey practice, 
reminders were sent to participants at intervals to 
improve response rate. The questionnaire included 
a total of 48 items. The first section included  
three questions regarding the demographics 
of participants with respect to their employ-
ment in the sector. The second section focused 
on challenges to biodiversity stewardship, and 
began with an open ended question prompting  
respondents to suggest challenges they faced in 
their own work. This was followed by a series of 
20 Likert statements which included the highest 
ranking challenges as determined by the previous 
focus group sessions. Respondents were asked 
to indicate their level of agreement or disagree-
ment with each of the 20 challenge items (Likert 
statements). The third section began with three 
open-ended questions, addressing the perceived 
benefits of biodiversity stewardship for partici-
pating landowners, the opportunities which exist to 
enhance the sector and suggestions for enhancing 
government - NGO collaboration. Again, a series 
of 20 Likert statements was used to elicit further  
information regarding the highest ranking oppor-
tunities as previously identified. The open-ended 
items preceded the Likert statements in all sections 
in order to avoid prompting and bias in the sugges-
tions received from the open-ended questions.

The demographic questions were assessed using 
simple statistics in Microsoft Excel. The open ended 
questions were analysed using Content Analysis 
in which all items representing a common theme 
are grouped together, from which major themes 
emerge from the responses. The Likert statements 
were analysed quantitatively, using a scoring 
system associated with each of the response 
options, such that Strongly Disagree = 1, Disagree 
= 2, Neutral / Unsure = 3, Agree = 4 and Strongly 
Agree = 5. Each response was allocated the  
corresponding score, and the mean score was 
calculated for each item across all responses. 

The final mean scores were used to rank the  
challenge and opportunity items, such that a higher 
level of overall agreement with an item is indicated 
by a higher score, whereas values scoring around 
three suggest a neutral perception of the item, and 
those below three indicate general disagreement 
with the statement.  

A total of 40 responses were received for the 
online questionnaire, representing both NGO 
(n=23) and government agency (n=15) employees 
(Figure 2), across an even spread of experience 
(Figure 3) and a variety of positions held within the 
sector (Figure 4). The majority of respondents were 
directly involved in biodiversity stewardship imple-
mentation through work as Programme or Project 
Managers or Extension Officers. 
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Results

Results from both the voting which took place 
during the 2016 Western Cape Peer Learning 
Forum and the online questionnaire are captured 
in Tables 1 and 2. Items are presented in groupings 
under each of the resource pillars identified as the 
basis for implementing biodiversity stewardship. 
The “Forum” results indicate the total number  
of votes received in favour of an item during the 
2016 Peer Learning Forum. Whilst the “Online” 
column represents the average scores which were 
obtained in favour of each item from the national, 
online questionnaire. The items (statements) are 
ranked within each resource construct, by their 
mean score obtained from the online questionnaire, 
which corresponds to the highest priority chal-
lenges and opportunities, as indicated by members 
of the South African biodiversity stewardship 
community of practice. The questionnaire generally 
received high levels of agreement from the broader 
community, as evidenced by average scores > 4.0 
for most items. 

The individual items were subsequently reviewed 
and common themes across challenges and oppor-
tunities emerged. These common themes form the 
sub-headings within the Recommendations section. 
It must also be noted that the items themselves can 
be read as further recommendations arising from 
this report.
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Resource construct Item Forum Online

Collaborative partnerships

High level political will to support and adequately 
finance biodiversity stewardship is lacking. 16 4.65

Landowners often have misconceptions regarding biodiversity 
stewardship or mistrust of conservation agencies / organisations. 3 4.32

The sector is not always able to assist willing landowners 
who do not fall within priority conservation areas. 2 4.05

There is a lack of clarity regarding each 
partner’s roles and responsibilities. 3 3.10

NGOs do not properly structure their engagement 
with government conservation agencies. 2 2.79

Operational capacity

Funding for maintenance of established sites is a challenge. 13 4.60

Practitioners require a detailed understanding of ecological 
processes and the relevant management interventions. 7 4.05

NGO short-term funding cycles inhibit progress. 6 3.98

The legal costs for proclamation are prohibitive. 4 3.60

Setting land aside for protection is often in direct 
competition with income earning land uses. 4 3.59

Personnel capacity

There is a lack of succession planning in extension services. 5 4.55

Sustainable, long-term funding for permanent staff is lacking. 28 4.55

Extension officers require a highly diverse skills set. 6 4.35

Extension officers do not receive training in 
social science skills such as negotiation. 12 3.88

Limited knowledge of the previous history of 
landowner engagements can hamper progress 
at biodiversity stewardship sites.

0 3.70

Extension toolbox

Limited capacity in the legal sector (including 
knowledge of declaration processes, willingness or 
time to assist, or other capacity constraints) inhibits 
progress and support for proclamations. 

12 3.93

There is a lack of technical (non-financial) resources to 
assist landowners with maintenance of proclaimed sites. 4 3.81

There is a lack of relevant benefits for landowners. 7 3.68

There is a lack of comprehensive training 
materials for new extension officers. 8 3.68 

There is no clear legal or process framework for 
declaring biodiversity stewardship sites. 4 2.65

Table 1: Results of Biodiversity Stewardship Challenges Review
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Resource construct Item Forum Online

Collaborative partnerships

Co-funding and sharing limited financial resources 
can enhance biodiversity stewardship. 6 4.46

Landscape scale initiatives represent an opportunity 
to enhance biodiversity stewardship. 11 4.36

A strategic approach to covering a specific region will 
enhance biodiversity stewardship implementation. 13 4.31

Private Sector support should be leveraged 
to enhance biodiversity stewardship. 7 4.28

Operational capacity

Establishing collaborative endowment funds 
will support biodiversity stewardship. 10 4.49

Creating co-funding partnerships and platforms will enhance 
the implementation of biodiversity stewardship. 4 4.35

Alignment between business interests and the 
biodiversity conservation sector is an unexplored 
opportunity for biodiversity stewardship. 

10 4.26

Promoting mixed land use zoning will allow for agricultural 
sector resources to support biodiversity stewardship. 14 4.13

Existing Conservancies can provide a great platform for 
launching biodiversity stewardship processes in an area. 5 3.95

Personnel capacity

Utilizing complementary capacity and technical strengths of 
various partners can enhance biodiversity stewardship. 4 4.64

Local champions should be used to drive biodiversity stewardship. 9 4.28

Improved environmental awareness in the general public 
can be used to support biodiversity stewardship. 4 4.00

Improving landowner’s capacity (including to manage 
environmental projects, drive proclamation processes, 
or maintain landowner communities) will enhance 
biodiversity stewardship implementation. 

6 3.50

Extension toolbox

Pro-bono advertising options in newspapers should be 
established to reduce costs for biodiversity stewardship. 4 4.54

Establishing a pro-bono legal and tax support 
platform will enhance biodiversity stewardship. 7 4.39

Transferring institutional knowledge into practical 
learning materials will support new entrants 
into the biodiversity stewardship sector. 

3 4.32

A standardized national toolbox will improve extension 
officer’s capacity to support landowners. 5 4.30

Establishing a common access information 
database will support practitioners. 8 4.26

Alternative mechanisms for formal protection on 
private land (outside of those currently described in 
the protected areas act) should be explored.

6 4.23

A poster template for the “Annual Plan of Operation” 
will enhance the long-term management and 
maintenance of biodiversity stewardship sites.

8 3.76

Table 2: Results of Biodiversity Stewardship Opportunities Review
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Recommendations

The subsequent sections and recommendations 
table seek to further expand on the responses 
received from the biodiversity stewardship commu-
nity of practice, and generate specific recommen-
dations related to each major theme. Due to the 
interactive and participatory nature of the methods 
used in producing this report, many of these 
recommendations will already have been discussed 
amongst the relevant role players. The intention 
here is to formalise these recommendations such 
that various conservation agencies might take them 
forward into practice. To the credit of this commu-
nity, many of these recommendations are already 
being put into practice by different organisations. 
Examples of these include the establishment of 
Provincial Biodiversity Stewardship Reference 
Groups, the Biodiversity Stewardship Conference 
held in 2017, seeking pro-bono legal support, 
improving alignment with other large-scale govern-
ment programmes and building an online platform 
for the distribution of training materials. For this 
reason the summary of recommendations table 
has been included, to distinguish between initia-
tives currently being implemented by the sector 
and ideas for new initiatives developed through 
this research. Further information regarding the 
recommendations is then provided in each subse-
quent section. Each section is preceded by a direct 
quote from a survey respondent. Where relevant, 
the initial challenge and opportunity table items 
have been referenced using the following format; 
T1, 1.1. The South African biodiversity stewardship 
community of practice is rising to the challenge 
of protecting critical natural resources, and deliv-
ering tangible benefits to society, under increasing  
environmental pressures and declining biodiversity. 
It is hoped that these recommendations will further 
strengthen the conservation outcomes being 
achieved by this sector.
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Sections Current initiatives Report findings

Enhancing  
government - NGO 
collaboration

Establishment of provincial biodiversity 
stewardship reference groups to 
improve communication.

Documentation of the critical areas for 
improving collaboration (Figure 5).

Structure partnerships along lines of 
differing  technical strengths or across 
different spatial priority areas.

Logic flow model designed to enhance 
collaboration by combining various 
aspects of the current work (Figure 6).

Landowner partnerships

Upskilling landowners, local community 
members or farm staff to assist 
with maintenance activities.

Monitoring and responding to landowners 
attitude changes over the long-term.

Focusing training initiatives and 
support on local champions. 

Ensuring succession planning for new 
landowners of biodiversity stewardship sites.

Communication programmes 
and  events for landowners. 

Creating and maintaining social networks 
to facilitate landowner capacity building.

Political Support

Enhance the role of biodiversity stewardship 
projects in other large, landscape 
level government programmes.

Increase efforts to educate and empower 
municipalities with regard to the 
value of biodiversity stewardship.

Conduct communication events with all 
levels of government and across different 
government departments, as per the 
Biodiversity Stewardship Conference.

Strengthen the relationships with 
other government departments.

Personnel capacity

Finalise the biodiversity stewardship 
guideline to ensure consistency 
of implementation.  

Encourage mentoring, training or job 
shadowing among practitioners.

Create an open access information 
database for all practitioners

Ensure adequate succession planning 
for staff and organisations implementing 
biodiversity stewardship at specific sites.

Host annual learning events at both 
national and provincial levels, alongside 
other communications platforms such 
as quarterly national and provincial 
reference group meetings.

Finalise a legal guideline document to 
ensure consistency in implementation, 
including a note for biodiversity stewardship 
conveyancing for property attorneys.

Financial opportunities

Aligning existing capacity and funds 
and structuring roll out of projects to 
maximise efficiency in implementation.

Implementing a multi-phase funding 
approach including separate periods 
of scoping and investigation, 
negotiation and maintenance.

Establish large-scale endowment 
funds for use across the sector.

Establishment of revolving 
trusts (one example thus far 
implemented in South Africa).

Financing for conservation through 
payments for ecosystem services or 
investments in ecological infrastructure.

Establish a platform for reduced rates or 
pro-bono support from the legal sector.

Investigate and leverage opportunities 
with other industries, including the game 
ranching or hunting sectors, Corporate 
Social Investment schemes, or mandatory 
government programmes such as B-BBEE.

Accessing pro-bono advertising, potentially 
utilising the unsold space in newspapers to 
reduce the costs of public participation.

Strengthen and implement tax 
incentives to support landowners. 

Standardise the implementation of property 
rebates for biodiversity stewardship sites.

Table 3: Summary of recommendations
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Enhancing government - NGO collaboration

“Provide a platform to discuss challenges and opportunities for the 
way forward in the current climate. Jointly deciding on the means for 
NGO’s to support the work of the government departments.”

The Biodiversity Stewardship Business Case (SANBI 
2015) and the National Biodiversity Strategy 
and Action Plan (NBSAP 2015), both suggest  
strengthening partnerships as a mechanisms to 
enhance biodiversity stewardship. The survey 
received responses from both government and 
NGOs, suggesting ways in which the two groups 
could enhance their collaboration. This further 
provides practical examples for addressing a 
recommendation from the Biodiversity Stewardship 
Business Case, which explicitly suggested that part-
nerships between the two parties be strengthened 
(SANBI 2015).

The review found that whilst clarity of roles and 
responsibilities exists in most cases (T1, 1.4, 1.5), 
this can be further refined to enhance outcomes. 
The responses provided for this open-ended ques-
tion were reviewed, and common themes emerged 
across many of the respondents. These common 
themes are illustrated in Figure 5 and together with 
discussions at a workshop regarding collaboration, 
were drafted into a logical work flow designed 
to enhance government - NGO collaboration  
(Figure 6).

The logic model takes partners from initial engage-
ment and improved communication, through joint 
identification of spatial priorities, formal differen-
tiation of roles and responsibilities, and finally to 
well-structured partnerships captured in MOUs or 
other agreements. Furthermore, roles and respon-
sibilities must be designed with the specific expe-
rience and skills sets of each partner in mind. For 
example, NGOs might be able to do scoping inves-
tigations across a number of sites or landowners 
to determine those most willing to participate in a 
biodiversity stewardship programme. Government 
departments might be best placed to undertake 
declarations, through their role of engaging with 
MECs and submitting site proclamations. 

Ultimately the relationships between NGOs and 
government agencies must be based on common 
needs, mutual respect, and drawing on each part-
ner’s specific skills set to optimise capacity and 
implementation.

Specific recommendations

 • Establish biodiversity stewardship refer-
ence groups at a provincial level, leading to 
improved communication.

 • Structure partnerships along lines of differing 
technical strengths or across different spatial 
priority areas. 

 • Facilitate collaborative spatial planning at 
multiple scales, both between government 
conservation agencies and NGOs, but also 
across government departments such as 
conservation and agricultural departments, 
and other municipal or provincial spatial plans.
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Figure 5: Common themes regarding enhancing government - NGO collaboration
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Figure 6: Logic model for improving government - NGO collaboration and effectiveness
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Landowner partnerships

“A landscape approach which looks for collaborative synergies across 
the landscape, both among landowners and among organisations, 
and better sectoral links between agriculture and conservation.”

Biodiversity stewardship is not possible without 
the full support and trust of private landowners, 
be they community groups or commercial farmers. 
In addition, conservation is often considered to 
be in direct conflict with alterative land-uses (T1, 
2.5). As such, there exists a clear need to address 
landowners’ perceptions of biodiversity steward-
ship, and conservation in general (T1, 1.2). Some 
practitioners felt that there is a lack of relevant 
benefits for landowners (T1, 4.3); and the further 
development and communication of benefits for 
participants in biodiversity stewardship must be a 
priority, in order to build support. Communication 
programmes regarding the positive outcomes for 
landowners involved in biodiversity stewardship 
should be developed at national and provincial 
levels, or in relation to specific target audiences 
such as commercial farmers or land reform bene-
ficiaries (T1, 1.2). Restructuring the conservation 
message could directly address the misconceptions 
and mistrust which landowners might have towards 
conservation (T2, 3.3). 

An approach which considers mixed land-use 
zoning including agricultural and conservation 
areas, would also reduce conflict with the agricul-
tural sector and maintain food security (T2, 2.4). 
Many Protected Environments within South Africa 
already illustrate how this approach can be applied 
to produce multiple benefits, and illustrate that 
biodiversity stewardship does not need to be in 
conflict with alternative land-uses. Currently mixed 
zoning is only applied to land-uses compatible with 
conservation, such as beef production on natural 
grasslands. 

Upskilling landowners, local community members 
or staff working on-site might allow for mainte-
nance activities to be implemented by the land-
owners themselves, thereby reducing the support 
required from government (T2, 3.4) (Pasquini et 
al 2009). By focusing training on existing local 
champions, and using these individuals to share 
knowledge and expertise with their peers, the roll 

of the extension officer could be reduced, thereby 
reducing the financial commitment of organisa-
tions (T2, 3.2). Changes to landowner attitudes 
will result in long-term gains for biodiversity stew-
ardship which may be independent of the pres-
ence of an extension officer, or of the financial or 
other benefits which a landowner may receive. The 
biodiversity stewardship sector could place addi-
tional emphasis on understanding the landowner’s 
attitudes and on the drivers for creating attitude 
change. This process also assists extension officers 
to mitigate erroneous landowner expectations and 
to better frame the commitment entrenched in 
biodiversity stewardship.  Where landowners are 
made false promises and have erroneous expecta-
tions motivations may be eroded over time.

Creating and maintaining social networks for biodi-
versity stewardship landowners will further enhance 
learning in the absence of extension officers and 
help strengthen the biodiversity stewardship land-
owner community of practice (Pasquini et al 2009). 
This will not only contribute to their learning, but 
also to maintaining motivations and satisfaction 
from individual’s involvement in biodiversity stew-
ardship (Selinske et al 2015). Enhancing conserv-
ancies (T2, 2.5) is one approach which would draw 
well on a number of aspects discussed herein, 
including strengthening landowner social networks, 
promoting mixed land-use zoning (regions and indi-
vidual properties which include both conservation 
areas and agricultural land) and aligning private 
interests with those of the biodiversity stewardship 
sector. 
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Specific recommendations

 •  Training for biodiversity stewardship land-
owners, local community members or farm 
staff working at sites might allow for main-
tenance activities to be implemented by the 
landowners themselves, thereby reducing 
the support required from biodiversity stew-
ardship programmes and guiding attitudinal 
change and long-term sustainability of sites. 

 • Focus the training initiatives on existing  
local champions, ready and willing to  
transfer knowledge to their local community. 

 • Communication programmes designed for 
external audiences regarding the positive 
outcomes for landowners involved in biodi-
versity stewardship, should be developed at 
national and provincial levels, or in relation to 
specific target audiences such as commercial 
farmers or land reform beneficiaries.

 • Succession planning for new landowners – to 
ensure success of inter-generational land stew-
ardship (Selinske et al 2017). This planning may 
involve meeting with existing and new land-
owners of biodiversity stewardship sites to 
discuss transitions in ownership. Whilst also 
educating new landowners regarding the activ-
ities and commitments which are expected of 
them, as owners of biodiversity stewardship 
sites, and the support which can be offered 
from conservation agencies.

 • Practitioners could design or use existing 
surveys to understand landowner’s attitudes 
to conservation and their willingness to partic-
ipate in biodiversity stewardship programmes. 
Knowledge of their willingness could be used 
to help schedule conservation action on 
private land, and lead to judicious allocation 
of limited resources. Landowner’s attitudes 
might change over time, as their motivations 
for participating, and satisfaction with, the 
programme change. It is essential to under-
stand, and where possible monitor, these attitu-
dinal changes, if the sector is to maintain active  
long-term participation from landowners, and 
respond to changing social or behavioural 
dynamics (Selinske et al 2015).
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Enhancing political support 
at multiple levels

“Better government recognition for biodiversity stewardship.”

The lack of political support received the stron-
gest agreement from respondents of any item in 
the review (T1, 1.1). It is therefore imperative that 
political support be obtained at multiple levels, 
including national, provincial, district and local 
government agencies. Improving the alignment 
with, and contribution of biodiversity steward-
ship to job creation, economic development, food 
security and securing critical ecological infrastruc-
ture, particularly in relation to rural development,  
could potentially unlock additional funds from 
other departments, and can be utilised to enhance 
high level political support for biodiversity steward-
ship. Cross-departmental engagements to reduce 
conflicting objectives of the different departments, 
and ensure maximum efficiency in the implemen-
tation of government programmes, must also be 
sought. If this alignment attracts resources from 
additional departments this can support business 
case recommendation 1: Provincial biodiversity 
stewardship programmes should be sufficiently and 
sustainably resourced according to their specific 
needs (SANBI 2015).

High level political support would most likely 
improve the speed of protected area declarations 
if National and Provincial Ministers who sign the 
protected area declarations have complete under-
standing of the contribution biodiversity steward-
ship can make to conservation and rural develop-
ment. Improved understanding may also lead to 
additional resources being allocated to the various 
stewardship programmes. The existing Business 
Case report must be used to illustrate the utility of 
biodiversity stewardship as a low cost conservation 
option when communicating with various officials 
during such advocacy engagements (SANBI 2015).

Specific recommendations

 • Conduct communication events with all levels 
of government and across different govern-
ment departments to gain political support, 
such as the National Biodiversity Stewardship 
Conference held in 2017.

 • Increase efforts to educate and empower 
municipalities across the country – through 
advocacy and ensuring the mainstreaming 
of existing biodiversity stewardship sites and 
potential future sites into spatial development 
and environmental management frameworks.

 • Enhance the role of biodiversity stewardship 
projects in other large, landscape level govern-
ment programmes, including land reform, rural 
development, natural resource management 
projects, EPIP or the wildlife economy.

 • Enhance the partnership with the Depart-
ment of Agriculture, particularly the LandCare 
Programme, to optimise land management 
interventions in the landscape and reduce 
conflicting objectives.
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Figure 7: Methods for enhancing political support in the biodiversity stewardship sector
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Personnel capacity

“Training in social facilitation, negotiation and relationship-building skills.”

Extension officers working in biodiversity steward-
ship require a highly diverse skills set including, 
but not limited to: ecological knowledge, under-
standing of management interventions, knowl-
edge of environmental legislation and legal proce-
dures, socio-economic considerations, knowledge 
of agricultural practices and social skills such as 
negotiation, conflict resolution and leadership (T1, 
3.3). Rather than expecting all personnel to fully 
understand and apply every aspect of this diverse 
skill set, communication and information sharing 
platforms should be created (T2, 4.5). These plat-
forms could house relevant knowledge and allow 
practitioners to access specific information as and 
when required. They might also allow practitioners 
to post specific questions or issues on an open 
platform and receive guidance from others in the 
sector.

Additionally, by utilising partnerships with other 
experts and practitioners, various skills could be 
sought as and when required. For example, ecolo-
gists from within the conservation agencies or from 
partner institutions, including NGOs and universi-
ties, could assist with providing detailed ecological 
knowledge for biodiversity site assessments. Social 
scientists might evaluate landowner’s motives for 
entering into and maintaining biodiversity stew-
ardship agreements and relay this knowledge back 
to extension officers (Selinske et al 2015). The 
biodiversity stewardship community of practice 
could also look to developing accredited training 
programmes, or identify relevant short courses, for 
both the technical and non-technical skills required.

Mentoring and training from colleagues can also 
assist in transferring skills among individuals or 
institutions (T2, 4.3). Job shadowing (mento-
ring) for new entrants to the sector, or colleagues 
offering time and expertise as “point people” 
with specific skills to share, would also allow for 
upskilling of biodiversity stewardship practitioners. 
Existing institutional or personal knowledge gained 
from years of experience should also be captured in 
practical learning materials (T2, 4.3). These mate-
rials can subsequently be used in formal training 
sessions or through mentoring programmes. Plat-

forms such as peer learning events, knowledge 
exchanges and mini-conferences will increase 
communication and enable social learning within 
the biodiversity stewardship community of prac-
tice (SANBI 2017). These materials, short courses 
and learning events should all form part of a stan-
dardised national toolbox (T2, 4.4), freely available 
to all practitioners.

Consistency in the provision of knowledge and 
development of skills (T2, 4.4), and access to 
an open information database (T2, 4.5) will also 
ensure consistency in the implementation of biodi-
versity stewardship. This may improve the long-
term security of sites by ensuring critical steps 
are not omitted. Improving consistency in the roll 
out of incentives and maintenance across sites will 
also help to reduce conflict amongst landowners 
involved in biodiversity stewardship. The publi-
cation of the National Biodiversity Stewardship 
Guidelines will assist in ensuring consistency in 
implementation. The guidelines may also repre-
sent an opportunity for incorporating many of the 
recommendations contained in this report.

Succession planning, or the lack thereof was also 
considered a challenge for the sector. Proper 
succession planning might involve the multi-phased 
funding approach (described elsewhere in this 
report), to ensure ongoing support at a particular 
site. A history of landowner engagements would 
allow for an extension officer to approach a land-
owner with full knowledge of previous attitudes and 
their potential suitability as a biodiversity steward-
ship site (T1, 3.1). Succession planning should also 
involve new landowners purchasing existing stew-
ardship sites, or new family members who take on 
the responsibility of managing sites. This notion of 
inter-generational stewardship has been recognised 
as a critical component for ensuring the long-term 
conservation gains from biodiversity stewardship 
are maintained (Selinske et al 2017). 
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Specific recommendations

 •  Create an open access information database 
for all practitioners – which can be developed 
further to provide a networking and mentoring 
facility for practitioners and new entrants to 
the sector. 

 •  Ensure consistency of implementation through 
regular communication and training initiatives, 
mentoring, and access to an open information 
database. The planned biodiversity steward-
ship guideline will assist with ensuring consis-
tency of implementation.

 •  Finalise a legal guideline document to ensure 
consistency in implementation, including a 
guidance note  for conveyancing attorney’s on 
protected area notarial deeds and surveying.

 •  Host annual learning events at both national 
and provincial levels, alongside other commu-
nications platforms such as quarterly national 
and provincial reference group meetings.

 •  Encourage mentoring, training or job shad-
owing from colleagues to allow for skills to be 
transferred across institutions or conservation 
agencies.  

 • Ensure adequate succession planning for staff 
and organisations implementing biodiversity 
stewardship at specific sites.
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Financial opportunities

“Establishment of a stewardship endowment fund which 
could fund post proclamation support as well as new 
proclamations and required background work.”

A lack of funding for sustainable conservation 
programmes is one of the biggest stumbling 
blocks facing biodiversity conservation glob-
ally. As suggested by the responses from the 
national questionnaire, securing sustainable 
funding for permanent extension staff and the 
ongoing maintenance of sites are potentially the 
greatest challenges for biodiversity stewardship 
in South Africa (T1, 2.1, 3.2). Previous studies have 
shown that landowners place particular impor-
tance on the extension service which is provided 
as part of the maintenance function for declared 
PPAs (Selinske et al 2015, Selinske et al 2017). 
These extension services are not possible without  
sufficient funding from well-resourced government 
and NGO stewardship programmes to provide 
experienced and suitably qualified personnel (T1, 
2.2, 3.3). These programmes may be supported 
through mixed income from national govenment, 
the private sector or alternative funding streams. 
Rather than depending solely on funding alloca-
tions from national treasury, the biodiversity stew-
ardship sector could seek to better coordinate  
projects among multiple partners, to improve 
efficiency, and potentially reduce costs through 
pro-bono provision of certain services. Improving 
alignment with other government programmes and 
the private sector may also assist with access to  
alternative funding streams.  

Specific recommendations

 • Biodiversity stewardship partners should 
consider aligning existing capacity and funds, 
and structuring roll out of projects to maximise 
efficiency in implementation. This can be 
achieved spatially through different organ-
isations targeting different areas, or tech-
nically through a division of responsibilities 
across partners (refer to section regarding 
government - NGO collaboration). Improve 
the understanding among donors of the long-
term nature of biodiversity stewardship proj-
ects, and incorporate this into project design 
and funding approaches – potentially imple-
menting a multi-phase funding approach which 
allows for periods of scoping and investigation, 
before moving into periods of negotiation and 
declaration, finally providing for maintenance 
of declared sites. 

 • Establish large-scale endowment funds for use 
across the sector, and partner with financial 
institutions to manage such funds optimally. 
Endowment funds can be applied to incen-
tives for landowners to encourage proper site 
maintenance or applied to different stages 
of the declaration process. Centralised funds 
could be co-created by multiple partners in 
the sector, and subsequently be drawn from 
by those same partners as the funds mature 
and disburse income. Rather than attempting 
to manage such funds internally, the sector 
should look to the individuals with the rele-
vant expertise. Existing financial or invest-
ment houses could be approached to manage 
such funds. This opportunity is currently being 
investigated by role players in the sector.

 • The establishment of revolving trusts which are 
maintained through the purchase and resale 
of land and subsequent investment of profits 
into the revolving fund, has led to successful 
conservation outcomes in other parts of the 
world.
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 • Legal costs remain a large part of the budget 
for NGOs implementing biodiversity stew-
ardship programmes (T1, 2.4); however these 
legal costs could be overcome by establishing 
a platform for reduced rates or pro-bono 
support from the legal sector (T2, 4.2). This 
platform could also be used to increase the 
capacity of the legal sector (T1, 4.1), as it could 
provide a space for housing relevant infor-
mation for legal professionals, such as back-
ground information, examples of the various 
legal templates required, and detailed legal 
process frameworks for declaration. The sector 
could also explore the potential to collaborate 
with law schools and universities, especially 
graduate environmental law programmes.  

 • Accessing pro-bono advertising, potentially 
utilising the unsold space within various news-
papers and approaching them for an alloca-
tion ahead of time, or being notified as and 
when such unsold space becomes available, 
could drastically reduce reduce the costs of 
public participation processes. The reduction 
of legal or advertising costs might then allow 
for resources to be allocated to incentives or 
site maintenance.

 • Investigate and leverage opportunities with 
other industries such as:

 • the game ranching or hunting sectors,

 • Corporate Social Investment schemes, or

 • mandatory government programmes 
such as B-BBEE. 

 • Utilising biodiversity offsets to both secure 
critical areas, and contribute to the manage-
ment of existing or new sites. It is important to 
note that whilst offsets may provide opportu-
nities, they may also pose threats if not imple-
mented correctly with the necessary safe-
guards.

 • Financing for conservation through payments 
for ecosystem services or investments in 
ecological infrastructure have not yet been 
fully realised in South Africa, but should 
be investigated as an additional avenue for 
achieving conservation.

 • Increase the roll out of tax incentives to land-
owners through increasing access to tax prac-
titioners with the relevant skills and resources. 
This action is being realised through the imple-
mentation of BirdLife South Africa’s Fiscal 
Benefits Project, in partnership with SANBI.

 • Standardise the implementation of property 
rebates for biodiversity stewardship sites. 
Whilst this work is continuing at a national 
level, an interim solution involves extension 
officers forming relationships with their local 
municipalities to facilitate this benefit on 
behalf of landowners.
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Table 4: Biodiversity stewardship support mechanisms and benefits for landowners

Biodiversity stewardship support 
mechanisms and benefits for landowners

These mechanisms were provided by respondents in the national questionnaire, and also through additional 
correspondence with biodiversity stewardship practitioners.

Management planning Management interventions Sustainable financing

Drafting of an overall environmental 
management plan for each site.

Implementation of Natural 
Resource Management activities. 

Assisting landowners to gain access 
to a sector that is taking the lead in 
innovative biodiversity financing.

Development of annual plans of 
operation to assist with implementation 
of the overall management plan.

Pre-burn inspections, the application 
of firebreaks and controlled burning.

Landowners may be able to receive 
municipal rates rebates / exemptions 
/exclusions. Rebates and exemptions 
are at the discretion of the local 
municipality and differ between 
areas; whilst the exclusion is a 
national initiative, but under debate.

Annual review of management 
effectiveness (METT), to 
provide further support and 
guidance to landowners.

Alien plant eradication

Biodiversity tax incentives for 
certain biodiversity stewardship 
categories. These include management 
expense deductions and straight 
line deduction of the value of land.

Ecological and biodiversity 
monitoring programmes

Fencing (removal or 
erection as necessary)

Facilitating access to 
external donor funding.

Grazing plans and rangeland 
condition assessments, other 
vegetation monitoring as required

Supply of game (with relevant 
permits and certificate of adequate 
enclosure), as well as annual 
game censuses where required 
(Sound wildlife / livestock 
management planning and access 
to the wildlife economy)

Facilitating access to other 
government funding streams/grants.

Technical advice and support (GIS 
mapping, management planning etc) 

The implementation of soil 
erosion control measures.

Alignment with Biodiversity 
Economy Strategy and using 
this to leverage investment.

The implementation of ecological 
restoration measures (e.g. 
wetland rehabilitation).

Biodiversity stewardship provides 
a strong mechanism to secure 
government investments in other 
programmes and initiatives that 
fund the protection of biodiversity 
and rehabilitation or restoration 
of ecological infrastructure.

Footpath or ecotourism 
infrastructure planning 
and construction.
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Skills development & 
employment opportunities Individual or intrinsic Legal 

Field ranger training and 
employment through various 
public and private initiatives.

Maintaining a sense of place and 
assisting to maintain a landowner’s 
vision for their property.

Security of the commitment 
to conservation through 
notarial deed registration.

Training of fire and alien plant 
management for local community 
members or reserve/farm staff, and the 
potential for further sub-contracting of 
these services for income generation.

Landowner satisfaction of 
contributing to conservation 

Safeguarding the biodiversity 
value on the property.

Small business establishment 
- ecotourism, natural resource 
management teams

Fulfillment of personal 
conservation values

Legal recognition for declared sites 
through protected areas legislation.

Establishing micro-economies, 
including value added SMMEs,  
around the wildlife economy 
or NRM sectors.

Social learning and networking 
opportunities

Upskilling landowners through access 
to information and training days.

Contributing to the conservation of 
South Africa’s cultural heritage

Environmental awareness and 
education initiatives for management, 
staff and local communities at 
biodiversity stewardship sites. 

Maintaining biodiversity and 
natural resources for the benefit 
of future generations. 

Important to understand and 
respond to the landowners’ 
motivations and satisfaction and 
how these change over time.
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Conclusion

South Africa has become a world leader in declaring 
PPAs through the dynamic biodiversity steward-
ship model. The staggering figure of 68% of all of 
South Africa’s protected areas, declared between 
2008-2016, being declared PPAs through biodiver-
sity stewardship, coupled with the significant cost 
reduction, is evidence enough that biodiversity 
stewardship should be embraced by the state and 
private sectors. The past decade of implementing 
biodiversity stewardship has produced important 
successes, lessons learned, and highlighted the  
challenges.  

The biodiversity stewardship sector has grown 
significantly over this past decade and continues 
to increasingly develop important collabora-
tive partnerships. Government departments and 
SANBI continue to lead biodiversity stewardship, 
supported by strong legislation and important part-
nerships with the NGO sector. The sector is organ-
ised through provincial level learning exchanges 
and working groups, and nationally through the 
Technical Working Group. These meetings have 
been important for the sector to understand 
the opportunities and challenges, and for sector 
leaders to begin addressing these challenges.

This report was timely in engaging the sector 
during a period in which it is thinking critically 
about the key challenges. This report is therefore 
able to synthesise these challenges, and link the 
current initiatives to specific challenges, while also 
identifying gaps where further sector ingenuity is 
required.

It has been a great privilege to compile this report 
and draw on the incredible knowledge and experi-
ence of the biodiversity stewardship community of 
practice. Whilst the challenges facing biodiversity 
conservation both locally and globally are immense, 
the existence of dynamic initiatives like biodiver-
sity stewardship provide us with a sense of hope. 
South Africa is blessed with a wealth of biodiver-
sity unrivaled by most countries. This natural heri-
tage is both a blessing and a responsibility to those 
tasked with conserving it. These recommenda-
tions will hopefully serve as a call to action for our 
community of practice, to not only continue with 
the incredible achievements and important work 
being undertaken, but to increasingly innovate and 
enhance our sector as we navigate through these 
trying times. 
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